MUC LUC

I.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO BACH...c.c.ooovnrrssnn 3
1. TOCHUGCNIEM YET ..o eeeeeeeses e 3
2. TO CHUGC TU VAN ..o ee e eeees s eee s s eee s e ses s senee 3
I. CACKHAINIEM 3
M. TiNHHINH VA PAC PIEM CUA TO CHUC NIEM YET 4
1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN .....coooiomeeeeeeeeeeeeceeeeeeeeene. 4
1.1. Lich str hinh thanh VA PhAE BN ..........oveeeeeeeeeeeeeeeeeeeeeeeeeesesseeeeeeeseesseeeseeeseesseeseeseessesssseesseeeesseseeees 4
1.2, GIOTHIEU V& CONE LY v eeeeeeeeemssssssseeeseessesssemssssssesesssseessessmssssssseesssssesesnsssssssee 5
2. CO CAU TO CHUCT ..o eeees s eeee s e e s eseess e ses e se e senee 5
3. COCAUBOMAY QUAN LY CUA CONG TY .vitvemeeerreeeeeeseeseeeeseseesseessesseeseseseeesssenns 6
4.  DANH SACH CO PONG NAM GIU TU 5% TRO LEN VON CO PHAN CUA CONG
TY TAI THOI DIEM 31/08/2006 .......oovoeeeeveeeeeeeeeeeeeeeeiisttee e seseess s 8

5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC NIEM
YET . . SN ................... ... S . ..........ooroornirversinisissinse 8

6.  HOAT DONG KINH DOANH......oooovoiieeeeeeeeeeeeeeeeeeseeeeeeeeeseseeseb s eeseees e seeeessee s seseesseone 9
6.1. Cac nhom dich vy chinh clla CONG Y .......cocovueuiiniieirieirieiriciir ettt eeeieseaes 9
6.2. Doanh thu, 121 ZOP QUA CAC NAIM .....cueuererririrernreieiireieieeeeeeesesseesestesssssse s s ssssssssesssssssssessssssssesns 10
6.3.  Chi phi cho hoat dONng cung CAP AICH VI .............ovvveeeeeeeeeeseeeeeeeeeeeeeeseeseeseeeeseeeeeeeeeesessssesseeesseeeeee 11
0.4, TriNh GO CONZ NENE...uvvueieieeiieieieieiseeteeetete et saes s ssssssssnaessssssesss s sssssessssessssessssssssnsenas 13
6.5. Tinh hinh nghién ctru va phat trién SAn PhAM MG .........cvveeeesereeeeeeeeereeeeeeeeeeeeeseseeeeeeeessseeeeseeeenns 17
6.6. Tinh hinh kiém tra chat THONE GICh VUL .........eeeeciieeveeieeessses e eeeeeeeeeessesseseseeeseeeeeesesssssseeesseeseees 17
6.7. Hoat AONG MATKELNG .......coueueieiriicistieiseisisees sttt sttt ettt senaes 18
6.8. NhaAN hi€u hANG NOA.......c.cvieeeeeiee ettt ses 20

7. BAO CAO KET QUA HOAT PONG KINH DOANH TRONG 02 NAM GAN NHAT...20
7.1. Tém tit mot s chi tiéu vé hoat dong san xuat kinh doanh cta Cong ty trong hai ndm 2004 va

7.2. Nhing nhan t6 anh hudng dén hoat dong san xuét kinh doanh ctia Cong ty trong nam 2005. 21
8. VITHE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG NGANH....21

8.1, Vithé clia CONG ty trONG NEANN «.........oooeeeeeeree e eeeeeeeeeeseesseeeeeseeeeeeeesssssseseesesseeeeessesssssseeesseeseees 21
8.2. Trién vong phat trién CUANZANN..........cooooooooooooeoeeeeeeeeeeeeeeeeeeveeeeeesessseessessssssssssssssssssssssssssss s 24
9. CHINH SACH DOI VOI NGUOI LAO DONG ... 26
9.1.  Sb Tuong NZUOT 120 AONE TONG CONE LY ...v.rrrrreeeeeeeeeeeeseeseeeeeeeeeeeeeeeeessesssseeseeseesesseesssssseeesseeseees 26
9.2.  Chinh sach d6i VO NGUAT 180 QONG......ovvvvvevveeeeeeeeeeeeeeessessmssssssssssssssssssssessseeeee e seseessessssssssseneees 26
10.  CHINH SACH CO TUTC ..o esnses s snssesnns 27

11.  TINH HINH HOAT DONG TAT CHINH ..o, 28



T1.1. CAC CRI TIEU CO DA ...ttt e e eeeeee et e ee e e eeeese e st e e e e eeeeeeaaeseeneeseeeeaeeateneenenens 28

11.2. Cac chi tiu tai ChINN CHTL YU ....voeeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeeessssssseeeeeeeeeseseeesessseseseseseeeeeenns 31
12.  HOI BPONG QUAN TRI, BAN KIEM SOAT, BAN TONG GIAM POC.........coooovvvenenn. 32
12.1. Danh sach thanh vién HOi dONg QUAN i ..........v..eeeeeeueeeeeeeeeeeeeeeeeeesseeeseeeeeseeseessessssseseseseeeseeenenns 32
12.2. Danh séch thAnh Vien Ban KIIM SOAL.........vveevvveeeeveeeseeeeseeessseessssessssseesssesssssesssssssssesessssssssesssons 37
12.3. Danh séch thanh vién Ban GIAM AOC .................oeeeeeeeoneeeeeeeeeeoeeeessssssseseeeesssssesssssssssssessssssssensenns 39
13, TATSAN ..ot e s ees s 39
13.1. Gié tri tai san ¢b dinh theo bao céo quyét toan tai thoi diém 30/06/2006.............eeeeeeeeveeeeeeenenns 39
13.2. Tinh hinh str dung dat dai, NHA XUONE ........ueeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeesssseeseeesessssssseeeeesssseeessseesssen 40
14. KE HOACH LGOI NHUAN VA CO TUC GIAI POAN 2006 - 2008.............coocovverrrerrenenns 40
14.1. Pinh hudng phat trién ctia CATOUR tGi NAM 2008 ..........ovooeeeeeereeeeeeeeeeeeeeeeeesessseseseseseeeeeennns 40
14.2. Ké hoach loi nhun va ¢ ttc giai doan 2006 = 2008................oveeeoeeeeeeeveeceseeeeeeeeeeessseseesseeeesssen 41
15. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LOI NHUAN VA CO TUC.....42

16. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA CONG TY 42
17. CAC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN PEN CONG TY CO THE

GAY ANH HUONG DEN GIA CA CHUNG KHOAN NIEM YET ......covvoeeeeereeres 43
IV. CHUNG KHOAN NIEM YET 43
V.  CACPOI TAC LIEN QUAN PEN VIEC NIEM YET 44
1. TO CHUGC TU VAN .......iiiiioeeeeeeeeesseesesess e ssesesssss e esessssssessssssssssses s s sesssssssesssesssesseene 44
2. TO CHUC KIEM TOAN: ....oooiieiieeeeeeesee oo eeee s s sese s sessses s eesee s sesese s seseesons 44
VI. CACNHAN TO RUIRO 4
1. RUIROKINH TE.....ooiiiiiiioioioeeeeseieeeseseseeesseesiesseestssssssstse e ssssssesssessssassessssssssoassssssens 44
2. RUIRO THI TRUGONG. . ..oriiuoiiesieeeesesseesessossssssssseesssseeseesseeseseses e sseeseseess e sesessseseseseseessees 45
3. RUIRO PHAP LUAT ...t seiess e vee s s s e sesese e seses s seseess e 46
4. RUIRO THOITIET ....ovoooeeeeeeeeeeeeeeeeeeeeeeee e eeeee s ese s essss s 46
5. RUIROKY THUAT VAN HANH........oooioomeieeeeeeeetheeeeeesseees et seseess e 47
6. RUIRO LALSUAT ... eeee e seseees s s s se e ses e seseess e 47
7. RUIRO KHAC .....ccooooooeeeoeeeeee e ene s 48
VII. PHULUC 49
1. PHULUC I: Diéu 1é T6 chirc va Hoat AONG. oo 49
2. PHU LUC II: Béo c4o tai chinh da duogc kiém toan nam 2004, 2005. ......oeeevreereeereerereenees 49
3. PHU LUC III: Bao céo tai chinh quy II nam 2006. ..........cccevvrveieirienieirieieeseeeeee e 49



CONG TY CP CAP TREO NUI BA TAY NINH @ BAN CAO BACH

180 9001 : 2000

I.

1.

I1.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI
NOI DUNG BAN CAO BACH

TO CcHUC NIEM YET

Ong NGUYEN THAI BINH  Chuc vu: Chu tich Hoi dong quan tri Cong ty CH
phan Cap treo Nti Ba T4y Ninh

Ong LE HU'U PHUOC Chtrc vu: Phé Chu tich Hoi dong quan tri kiém
Giam ddc Cong ty C6 phan Cap treo Nii
Ba Tay Ninh

Ong NGUYEN VAN SINH Chtrc vu: K& toan truong Cong ty CO phan Céap
treo Nui Ba Tay Ninh

Chung t6i dam bao ring cac théng tin va sb lidu trong Ban céo bach nay 1a phu hop

v6i thue té ma chung t6i dwgc biét, hodc da diéu tra, thu thiap mot cach hop 1y.

TO CHUC TU VAN
Ong NGUYEN QUANG VINH Chuc vy: Giam ddc Céng ty CO phan Chimg
khoan Bao Viét
Ong TO HAI Chtrc vu: Giam d6c Coéng ty C6 phan Chimg

khoan Bao Viét CN TP. H Chi Minh
Ban cdo bach nay 1a mot phan cua hd so xin phép niém yét do Cong ty C6 phan
Chitng khoan Bao Viét tham gia 1ap trén co sé Hop dong tu van véi Cong ty Co phan
Cép treo Nui Ba Tay Ninh. Chung t6i dam bao rang viéc phan tich, danh gia va lua
chon ngdn tir trong Ban cdo bach nay da dugc thuc hién mot cach hop 1y va can trong
dua trén co sd cac thong tin va sd liéu do Cong ty Co phan Cap treo Nai Ba Tay Ninh
cung cap.

CAcC KHAI NIEM
Cong ty: Cong ty C6 phan Cap treo NGi Ba T4y Ninh
T chitrc niém yét: Cong ty Co phan Cap treo Nui Ba Tay Ninh

CATOUR: Tén viét tat ciia Cong ty C6 phan Cap treo Nui Ba Tay Ninh
UBCKNN: Uy ban Chimg khoan Nha nudc

TTGDCK: Trung tdm Giao dich Chung khoan

BHXH: Bao hiém xi hoi

CNDKKD: Chung nhan dang ky kinh doanh
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I11.
1.

TiNH HINH VA PAC PIEM CUA TO CHUC NIEM YET
TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN
1.1.  Lich sir hinh thanh va phat trién

+ Cong ty Co phan Cap treo Niii Ba Tay Ninh tién than 13 b phan Cap treo truc
thudc Cong ty Du lich Tay Ninh. B phan cap treo chinh thirc di vao hoat dong
ngay 08/03/1998 véi chiic niang kinh doanh chu yéu 13 van chuyén du khach, hang
hoéa tir chan nai 1én Chua Ba bang cap treo va nguoc lai. Tong sb lao dong cua bd
phan Cap treo luc d6 1a 47 ngudi. Sau hon hai nam di vao hoat dong, bd phan Cép
treo ¢6 doanh thu tang nhanh, dat hi¢u qua kinh té kha cao: Doanh thu 10 thang
nam 1998 1 5.291.000.000 déng, doanh thu ndm 1999 dat 11.620.000.000 dong.

+ Trudc su phat trién nhanh chong cua dich vu cung cip cling nhu yéu ciu cia viée
mo rdng san xuét kinh doanh, nang cao stic canh tranh cho bo phan Cap treo, linh
dao Cong ty Du lich T4y Ninh quyét dinh tach bd phan Cap treo dé thanh 1ap mot
don vi doc 1ap duédi hinh thirc Cong ty c6 phan trong d6 Nha nudc nim cb phan
chi phdi.

+ Ngay 10/01/2001 bo phan Cép treo cia Cong ty Du lich Tay Ninh chinh thirc
chuyén thanh Cong ty C6 phan Cép treo Nui Ba Tay Ninh theo Quyét dinh s6
15/QD-CT ctia Chu tich Uy ban Nhan dan tinh Tay Ninh voi von diéu 1¢ 1a
15.985.000.000 dong trong d6 phan von Nha nuéc 1a 8.152.600.000 dong, chiém
51%. Viéc chuyén sang hinh thitc Cong ty ¢ phan 1a mot bude ngoic 16n trong
qua trinh hinh thanh va phat trién ciia Cong ty Co phan Cap treo Nai Ba Tay
Ninh. Tir ddy, hoat dong ctia Cong ty dan di vao 6n dinh va timg budc phat trién.
Nam 2001, sé lao dong cta Cong ty ting 1én 62 ngudi, doanh thu dat
12.339.063.084 ddng, loi nhuan dat 2.925.766.596 dong.

+  Song song véi viéc ¢b phan hoa bd phan Cap treo, Cong ty Du lich Tay Ninh ciing
tién hanh goi thau xay dung cong trinh mang truot véi tong von dau tu la
24.873.304.000 dong, thoi gian hoan von theo du an kha thi 13 6 nim 8 thang.
Ngay 14/02/2001, Cong ty C6 phan Cap treo Nui Ba Tay Ninh tiép nhan du an
mang trugt tir Cong ty Du lich Tay Ninh theo Quyét dinh s6 49/QD-CT ciia Chu
tich Uy ban Nhan dian Tinh Tay Ninh va khdi cong cong trinh vao ngiy
20/10/2001. Trong vong chua ddy 1 nim sau, cong trinh mang truot da duogc
khanh thanh va dua vao st dung ngay 26/04/2002, van chuyén du khach va hang
hoa bang mang truogt trd thanh hoat dong kinh doanh chu yéu thir hai caa Cong ty
sau khi hé thdng cap treo dugc dua vao khai thac thanh cong.

+ Dén thoi diém 31/12/2005, Cong ty da c6 123 can bo cong nhan vién. Doanh thu

nim 2005 1a 24.031.527.094 dong, ting 8,72% va lgi nhuin sau thué la
7.604.159.615 dong, ting 10,69% so véi nam 2004
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1.2.

+

Tén Cong ty:
Tén tiéng Anh:

Biéu twong cua Cong ty:

Von diéu 1é:

Tru s¢& chinh:
Dién thoai:
Email:

Website:

Gidy CNDKKD:

Gioi thiéu vé Cong ty

Cong ty Co phian Cap treo Niii Ba TAy Ninh
TAY NINH CABLE CAR TOUR COMPANY

IS0 9001 : 2000

15.985.000.000 VND

Xa Ninh Son, Thi xa Tay Ninh, Tinh Tay Ninh
(84 - 66) 823 448  Fax: (84 -66) 823 448
catour@hcm.vnn.vn

hppt://www.catour.com.vn

S6 4503000004 do S Ké hoach va Pau tu Tay Ninh
cap, diang ky lan dau ngay 11/01/2001, dang ky thay
d6i lan thir 2 ngay 15/11/2004.

Nganh nghé kinh doanh ctia Cong ty:

- Van chuyén du khach, hang héa bang phuong tién cap treo va mang truot;

- Cho thué quang céo trén pand, cabin va tru thap thudc dia ban Cong ty quan

ly;

- Nhan chuyén giao cong nghé céc loai hinh vui choi giai tri tr nude ngoai va

kinh doanh cac loai hinh vui chot giai tri;

- Kinh doanh thuong mai Xuét nhép khau vat tu, thiét bi, hang hoa nong san;

- Kinh doanh dich vu du lich;

- Dai ly mua ban ky gui hang ho;

- Céc dich vy khac trong pham vi chirc niang nhiém vu cia Cong ty c6 phan.

Thoi han hoat dong ciia Cong ty: 20 ndm ké tir ngay thanh lap.

CO CAUTO CHUC

Cong ty C6 phan Cap treo Nui Ba Tay Ninh duoc to chirc va hoat dong tuan tha theo

Luat doanh nghi¢p da duoc Quéc héi nudc Cong hoa Xa hdi Chu nghia Viét Nam
Khod X ky hop tht 5 thong qua ngay 12/06/1999. Céc hoat dong cua Cong ty tudn
thi Luat doanh nghiép, cac Luat khac c6 lién quan va Diéu 1¢ Cong ty. Diéu 1é¢ Cong
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BAN CAO BACH

ty ban sira doi da dugc Pai hoi dong cd dong thong qua ngay 21/04/2004 13 co so chi

phéi moi hoat dong ctia Cong ty. Hién nay Cong ty dang chd Thong tu hudng dan dé

tién hanh stra d6i Diéu 1& Cong ty cho phu hop véi Luat Doanh nghiép méi da duogc
Quéc hoi nudc Cong hoa Xa hdi Chu nghia Vi¢t Nam khoa XI ky hop thir 8 thong
qua ngay 29/11/2005.

So dd co ciu to chitc Cong ty C6 phan Cép treo Nui Ba Tay Ninh:

PAI HQI PONG CO PONG
\4 l
HOQI PONG QUAN TRI BAN KIEM SOAT
BAN GIAM POC
PHONG PHONG BQ PHAN
PHONG TO CHUC PHONG KE CAP
KY HANH KE TOAN HOACH TREO -
THUAT CHINH TAI VU KINH MANG
DOANH TRUQT
l \4 i
POI TO — . —
BAO CAY TO BEP, TOﬁXE TO TIEP
VE KIENG VE SINH LUA THI

3. COCAUBQMAY QUAN LY CUA CONG TY

@ Dai hoi dong co6 dong

Pai hoi dong co dong 1a co quan c6 tham quyén cao nhat ciia Cong ty, hoat dong

thong qua cac cudc hop Pai hoi dong c6 dong thuong nién hoic bat thuong. Pai hoi

dong c6 dong s€ bau hodc bai nhi€ém HGi dong quan tri va Ban Kiém soat.
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@ Hoi dong quan tri

Hoi dong quan tri 1a co quan quan 1y Cong ty, c6 trach nhiém quan tri va t6 chic thyc
hién cac nghi quyét cua Pai hoi dong c6 dong cung ky, co toan quyén nhan danh
Cong ty dé quyét dinh moi van dé lién quan dén muc dich va quyén loi ctia Cong ty,
trir nhimg van dé thudc tham quyén cua Pai hoi dong cb dong. Hoi ddng quan tri cd
05 thanh vién véi nhiém ky 05 nam.

Hoi dong quan tri bau Chu tich va Pho Chu tich Hoi dong quan tri, bo nhiém hodc bai
nhiém cac chirc danh diéu hanh trong Cong ty.

@ Ban Kiém soat

Ban Kiém soat do Pai hoi dong c dong bau ra gdm 03 thanh vién véi nhiém ky 05
nim. Ban Kiém soat biu mét thanh vién lam Truéng ban, trong Ban Kiém soat c6 it
nhat mot thanh vién co chuyén mon vé tai chinh ké toan. Ban Kiém soat kiém tra viéc
tuan thu diéu 1é Cong ty, kiém tra tinh hop 1y, hop phap trong quéan 1y diéu hanh hoat
dong kinh doanh, trong ghi chép s6 sach ké toan va cac bo cdo tai chinh.

& Ban Giam dbc

Ban Giam dbc Cong ty do Hoi dong quan tri bo nhiém, Giam doc 1a ngudi diéu hanh
hoat dong thuong xuyén ctia Cong ty va chiu trach nhiém truéc Phéap luat, Hoi dong

quan tri vé viéc thue hién cac quyén va nhiém vu dugc giao.
@ Khoi cac phong ban: Hién Cong ty cé 5 phong ban:

+ Phong Ky thuit: C6 nhiém vu van hanh, diéu khién, xur Iy cac van dé ky thuat
ctia hai hé thong cap treo va mang trugt, ddm bao hé thdng van hanh thong sudt,
lién tuc va an toan tuyét ddi. Phong k¥ thuét bao gdm cac ky su va nhan vién ky
thuat lanh nghé, nhiéu kinh nghiém. Ngoai ra, Phong k¥ thuat con chiu trach
nhi¢m bao dudng, bao tri toan bd may moc thiét bi, stra chita khi bj hu hong cling

nhu tham muu cho Giam doc cac van dé ve ky thuat.

+ Phong T6 chirc - Hanh chinh: Giai quyét cic van dé vé td chuc, nhan su, lao
dong, tién luong va cac cong viéc hanh chinh khac. Phong con ¢6 nhiém vu theo
ddi, dén déc, kiém tra cac phong ban khac thyc hién cac chu truong, chinh sach
vé phap luat lao dong, vé sinh mdi trudng lao dong, chap hanh nodi quy, quy ché

cua Cong ty.

+ B0 phan Cap treo, mang trwot: T6 chic phuc vu khach tai cdc nha ga cta hé
théng Cép treo, Mang truot gdm cic cong viée: ban vé, hudng dan thao tac phuc

vy, dua khach 1&én xudng cabin cép treo, xe trugt va xir 1y cac sy co6 phat sinh.
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+ Phong Ké hoach - Kinh doanh: Chirc ning cta Phong Ké hoach - Kinh doanh 1a
xdy dung cac ké hoach kinh doanh ngén han (thang, quy, nim) va chién luoc kinh
doanh dai han ctua Cong ty; nghién ciru phat trién san phadm dich vu moi; tiép thi
va tiéu thu san pham dich vu thong qua dam phan ky két hop dong vé6i khach
hang; tham muu cho ban Giam déc cic van dé vé dau tu xdy dung co ban, mua

sam thiét bi, lya chon nha cung cép.

+ Phong K& toan - Tai vu: Thuc hién toan bg cong tac ké toan, théng ké va lap cac

bao céo tai chinh theo quy dinh ctia phép luat.

4. DANH SACH CO PONG NAM GIU TU 5% TRO LEN VON CO PHAN
CUA CONG TY TAI THOI PIEM 15/09/2006

; So ¢0 pha L Ty 1@sé
STT Tén co dong Dia chi sé’ohcf:up((?ll’l) Gia tri (dong) hl’i’fu t‘z;))
Cong ty Du lich 210B Dudng 30/04,
] ORE LY igel <t DUOnE | 815.260  8.152.600.000 51,00%
Tay Ninh Thi xa Tay Ninh

Cong ty Bao hiém 161 Pudng 30/04,

150.000  1.500.000.000 9,38%
Nhan tho Ty Ninh Thi xd Tay Ninh °

35 Hai Ba Trung,
Quan Hoan Kiém, 150.000 1.500.000.000 9,38%
Ha No6i

Toéng Cong ty Bao
hiém Viét Nam

Téng cong 1.115.260 11.152.600.000 69,76%

5. IDANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC
NIEM YET

41 Danh sich ciac Cong ty nim giit quyén kiém soat va co phén chi phéi
Cong ty C6 phan Cap treo Nui Ba Tay Ninh:

Cong ty Du lich Tay Ninh nam giit 51% von Diéu 1& Cong ty C6 phan Cap treo Nii

Ba Tay Ninh.

4.2  Danh sach cac Cong ty ma Cong ty Co phan Cap treo Nui Ba Tay Ninh
nam giit quyén kiém soat va c6 phan chi phdi:

Khong co.
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6.

HOAT PONG KINH DOANH
6.1. Cacnhém dich vu chinh cia Cong ty

Hién nay Cong ty dang cung cip 4 nhom dich vu chinh, bao gom:

® Van chuyén du khach bang Cap treo tir chan niii 1én Chua Ba va ngwoc lai:

Hé thdng Cép treo 1a mot day chuyén khép kin c6 kha ning hoat dong lién tuc 24/24
gid mdi ngdy, v6i chirc nang 1a van chuyén du khach va hang hoa tir chan nai 1én dén
chiia Ba va nguoc lai. Hé théng nay do Trung Qudc san xuit theo cong nghé cua
Cong hoa Ao, duoc dua vao khai thac sit dung nam 1998. Hé thong cép treo nam
trong khuén vién Khu Du lich Nai Ba, chiéu dai tuyén cap treo 13 1.225 m, gém c6
hai nha ga véi d6 cao chénh léch 225 m. Ga dudi nam & chan nui, ga trén nam céach
mit bang chua Ba khoang 50 m. Tai cdc nha ga nhan vién phuc vu huéng dan du
khach phia ngoai budc vao cabin duogc treo c¢b dinh trén diy cap va chuyén dong
thong qua cac con lan cia truc thap thong qua dong co dién 75kw. Cong suit phuc vu
t6i da cta Cap treo 13 500 lwot khach/gid.

@ Van chuyén du khich bang mang trwot tir chan nii 1én Chiia Ba va ngwoc lai:

Hé thong Mang trugt do Trung Qudc san xuét theo cong nghé cia Pirc duoc dua va
khai thic vao nam 2002. Hé théng bao gom hai tuyén khép kin, tuyén kéo 1én va
tuyén truot Xuéng, st dung mang inox va xe trugt, cong suat phuc vu 1a 500 luot
khach/gio. Ca hai tuyén kéo va tuyén truot déu co ludi bao vé va day an toan, giam
thiéu t6i da moi su ¢d xay ra cho du khach.

+ Tuyén kéo c6 chirc nang van chuyén khach 1én, khi di 1én khach dugc kéo tir nha
ga dudi qua 3 doan duong ray va 2 tram trung chuyén 1én nha ga trén. Du khach
ngdi trén xe truot, cac xe trugt ndy dugc kéo 1én bang 03 dong co dién cong suat
22kW. Xe truot co trang bi dy an toan va banh xe sau c6 bo phan chéng quay
nguoc lai, tuyén kéo co bd phan chdng truot cap va chdt an toan (lay) dé xe truot
khong thé chay 1ui duoc nham dam bao an toan cho du khach.

+ Tuyén trugt ¢d chirc nang van chuyén khach xudng. Du khach ngdi trén xe truot
dé truot xudng, cic xe truot cd trang bi thing tay dé du khach chu dong diéu
chinh toc do truot. Ngoai ra, banh sau c6 hé théng théng tu dong lam viéc khi tde
d6 vuot qua 40 km /h. O hai dau xe trugt con c¢6 hé théng giam chan.

Véi viée dua hé thong mang trugt vao khai thac da gop phan dang ké trong viée giai
quyét tinh trang qua tai khi vao mua cao diém, hé thong Cép treo khong thé dap tmg
hét nhu cau cua khach du lich.

Cho thué quang cao trén cabin cap treo:

Bao gém cho thué dich vu quang céo trén pano, cabin va tru thap cap treo thudc dia
ban Cong ty quan ly.

@ Van chuyén du khach bang xe lira tir cong vao chan nii:

Dich vu nay ciing dugc dua vao sir dung tir naim 2003 nhung doanh thu chiém ty 1¢
rat nho trong tong doanh thu ctua Coéng ty, khoang 2,06%. Muyc dich chinh cta loai
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hinh dich vu nay 1a van chuyén khach du lich tir céng vao chan nai hoac nha ga Cép
treo, Mang truot nén du loi nhuan khong cao nhung Cong ty van tiép tuc duy tri loai
hinh dich vu nay nhu mot phﬁn bo sung cho c4c loai hinh dich vu chinh ctia minh.

@ Ngoai ra Cong ty con cung cip mot sé dich vu khac di kém nhu: dién thoai cong
cong, cho thué xe 16 chd...

CAC DICH VU TIEU BIEU CUA CONG TY CP CAP TREO NUI BA TAY NINH

HE THONG MANG TRUQT KHU DI TICH CHUA BA HE THONG CAP TREO

6.2. Doanh thu, 1di gdp qua cic nim
a. Doanh thu tieng nhém sin pham qua cdc nim

Pon vi tinh: dong

Nam 2004 Nam 2005 30/06/2006
Khoanmuc G5 ¢rj (trigu Ty Gid trj (trigu Ty Gid tri (triéu Ty
dong) trong dong) trong dong) trong

Cép treo, mang trugt 21,529,405,985 97.40% 23,372,095,140  97.26% 20,651,454,673  97.00%

Quang céo 150,318,181  0.68% 215,741,793 0.90% 265,503,659 1.25%
Xe Itra 282,492,747 1.28% 275,689,545 1.15% 257,579,999 1.21%
Dich vy khac 141,834,636  0.64% 168,000,616 0.70% 115,298,446 0.54%

Téng doanh thu 22,104,051,549 100.00% 24,031,527,094 100.00% 21,289,836,777 100.00%

Nguon: Bdo cdo kiém todn 2004, 2005 va quyét toan 30/06/2006
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b. Lginhudn tirng nhém sin phdm qua cdc nim

Pon vi tinh: dong

Nam 2004 Nam 2005 6 thang diu nim 2006
Khodn myc GiA tri (triéu GiA tri (triéu GiA tri (triéu
s Ty trong \ Ty trong \ Ty trong
dong) dong) dong)

Cép treo, mang trugt 14,171,093,139  96.10% 16,013,696,580 96.04% 14,818,784,497  95.87%

Quéng céo 150,318,181 1.02% 215,741,793 1.29% 265,503,659 1.72%
Xe ltra 282,492,747 1.92% 275,689,545 1.65% 257,579,999 1.67%
Dich vu khac 141,834,636  0.96% 168,000,616 1.01% 115,298,446 0.75%
Lgi nhuin gop 14,745,738,703 100.00% 16,673,128,534 100.00% 15,457,166,601 100.00%

Nguon: Bdo cdo kiém todn 2004, 2005 va quyét toan 30/06/2006

CO CAU DOANH THU NAM 2005 CO CAU LGI NHUAN GOP NAM 2005

1.15%

0.90% 0.70 %

97.26% 96.04%

O Cép treo, mang truot [0 Quang cédo U Cdp treo, mang trugt [ Quéng cédo
Xe la B Dich vu khdc Xe lra B Dich vu khdc

6.3. Chi phi cho hoat ddng cung cap dich vu

Cong ty thuc hién kiém soat cac chi phi bang viéc kiém soat qua trinh cung cap cac
dich vu. Quy trinh cung cép dich vu theo tirng nhém ctia CATOUR duogc thiét 1ap cu
thé, chit chd va déng bd, bao dam thyc hi¢n cong viéc ding & moi khau ngay tir ban
dau dé ngan ngira phat sinh cac truc tric vé may moc, mic do an toan cho khach du
lich.

4 Ty trong cac khoan muyc chi phi ciia Cong ty so véi doanh thu thuan cung cip

hang hoa va dich vu:
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STT

Yéu t6 chi phi

Nam 2004 Nam 2005 30/06/2006

Gia tri % DT Gia tri % DT Gia tri % DT

1 Gia v6n hang ban 7.358.312.846  33,29% 7.358.398.560 30,62% 5.832.670.176 27,40%

2 Chi phi ban hang 5.176.657.132  23,42% 5.283.747.968 21,99% 3.022.612.837 14,20%

3 Chiphiquanly DN 1.309.515.350  5,92% 2.194.892.856  9,13% 1.189.525.882  5,59%

Téng cong 13.844.485.328 62,63% 14.837.039.384 61,74% 10.044.808.895 47,19%

Nguon: Bdo cdo kiém todn ndam 2004, 2005 va quyét toan 30/06/2006

+ Su bién dong cac khoan muc chi phi trong 2 nam gan nhat:

% tang giam so

STT Yéu t6 chi phi Nim 2004 Nim 2005 6 nim 2004
1 Gia von hang ban 7.358.312.846 7.358.398.560 0,00%
2 Chi phi ban hang 5.176.657.132 5.283.747.968 +2,07%
3 Chi phi quén 1y DN 1.309.515.350 2.194.892.856 +67,61%
Tong cong 13.844.485.328 14.837.039.384
Nguon: Bdo cdo kiém todn nam 2004 va 2005
+« Ty 1¢ Gia von hang ban trén Doanh thu thuan kha thap thé hién hiéu qua trong

quan 1y chi phi ciia Cong ty. Pdi v6i viéc dau tu xdy dung co ban, ngodi cap treo
va mang trugt do Tong Cong ty Xay dung S6 4 thi cong, Cong ty da tién hanh sira
chita, nang cip, xdy méi nhiéu cong trinh trén tinh than tiét kiém t6i da chi phi
bang cach ty mua vat liéu, phan thi cong giao cho d6i ngii k¥ thuat cua Cong ty
dam trach trén co so hd so thiét ké va du toan dugc céc co quan chirc nang phé
duyét. Vi vy, gia thanh trong linh vuc dau tu xay dung co ban di dugc ha thap so
v6i gia ddu thau. Ngoai ra, may moc thiét bi ctia Cong ty chiém ty 18 16n trong cu
thanh tai san cb dinh ctia Cong ty, trong d6 phai ké dén hé thong mang truot duoc
lap dat trong nam 2001. Hé thong mang trugt nay dugc duy tu, bao dudng dinh ky
nén it xay ra hu hong, do d6 tiét kiém dugc chi phi rat dang ké.

Nam 2005, chi phi quan 1y doanh nghiép ting dot bién vé ty 1¢ tinh trén doanh thu
so vo1 nam 2004 (ty 1€ % tinh trén doanh thu nam 2005 1a 9,13% trong khi nam
2004 chi chiém 5,92%). C6 su ting dot bién trén 1a do trong nim 2005 Cong ty
chi cho can bd di nudc ngoai dé tiép nhan, khao sat cong nghé méi vé hé théng
Cap treo tai Ao, Puc, Y va do cac khoan phu cip cho CBCNV trong Céong ty ting
do don gia tién luong ting, chi phi ngoai giao cua Cong ty ting tir nhu ciu tiép
can, tao thém lugng khach hang méi.
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6.4.

T'rinh d¢ cong nghé

a. Mdy méc thiét bi

+ Gi4 tri con lai ciia may moc thiét bi chi yéu tai thoi diém 30/06/2006:

Pon vi tinh: dong

STT Tén tai san Nam st Nguyén gia Khéu hao | Gia tri con lai
dung

1 Hé théng phun suong ga cap treo 2005 33,794,545 12,672,672 21,121,873
2 [Hé théng phun suong ga mang truot 2004 62,899,033 31,449,558 31,449,475
3 [Hé thong thiét bi cap treo 1998 | 21,172,450,431| 17,876,441,077| 3,296,009,354
4 [Hé thdng thiét bi mang truot 2002 | 22,459,954,873| 13,734,983,048| 8,724,971,825
5 [Hé thong dién thoai ndi bd 2003 17,288,000 14,454,703 2,833,297
6 [Motuer - Hop s6 2005 94,513,900 15,400,713 79,113,187
7 [Motuer Z4 - 75Kw - 440V 1998 123,610,696 118,460,268 5,150,428
8  [May bién thé 100KVa 2003 23,463,000 15,153,222 8,309,778
9  [May bién tin RmS5 - 4040 2006 93,957,500 4,697,877 89,259,623
10 M4y lanh Panasonic 2.5HP 2006 15,272,730 1,272,730 14,000,000
11 May phat dién Cummin 277KVa 1998 481,468,445 464,817,666 16,650,779
12 M4y phat dién hiéu Honda 5,5 KVa 2001 12,700,000 8,290,314 4,409,686
13 [May phat dién JDM Power 220K Va 2003 252,857,144 91,978,486 160,878,658
14 |May tang Am cép treo 1998 10,249,000 10,249,000 -
15 May anh Sony HC 90E 2005 18,080,000 4,687,414 13,392,586
16 |May 6n ap 3P - 60K Va (3 cai) 2003 58,088,112 37,394,223 20,693,889
17 |May 6n ap ty dong 3pha ga cap treo 1998 90,303,388 90,303,388 -
18 [Tram ha thé dién 3 pha 2004 52,832,394 22,011,642 30,820,752
19 [T dién va tu bu 2003 19,800,000 13,818,736 5,981,264

TONG CONG 45,093,583,191| 32,568,536,737| 12,525,046,454

Nguoén: Bdo cdo quyét todn 30/06/2006

Vi may moéc thiét bi ciia Cong ty hau nhu thuong xuyén dugc ddu tu nén hién tai

Cong ty khong c6 may moc thiét bi nao hét han st dung. Quy trinh Iya chon nha cung

cép may moc thiét bi dugc thuc hién kha chat chd. Bd phan k¥ thuat xay dung céc

tiéu chi k¥ thuat cho viéc lya chon, nghién ctru ho so tai liéu v€ mdy moéc thiét bi va

tu van cho Ban Gidm doc Cong ty, Ban Gidm doc s€ 1a nguoi ra quyét dinh cudi cung
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v€ nha cung cap va cong nghé thich hop nhat. B6i voi cac h¢ thong may moc co gia

tri 16n, phuc vu cho cac hoat dong kinh doanh chinh cia Cong ty dugc Ban Giam déc

nghién clru, danh gia day dua, can trong ca vé chat lugng may, danh tiéng ctia nha

cung cip va tham dinh gia dé co thé dau tu duge mot hé thdng hién dai, dam bao chat

luong ciing nhu cong suat hoat dong cao trong sudt qua trinh tir lac Iya chon dau tu

cho dén bao hanh, bao tri trong sudt qua trinh khai thac.

+ Heé théng cap treo duoc san xuat tai Trung Qudc theo cong nghé cua Ao, 1a mot

day chuyén kha hién dai. Day chuyén céap treo thé hé mai nhat hién nay c6 hé

thong diéu khién wu viét va hién dai hon hé thong cua Cap treo Ty Ninh, con cac

thiét bi con lai khong c6 su khac biét dang ké.

Cic thong so k§ thuit ciia h¢ thong cap treo:

o &0 B0 ed 0 B0 B D

Chiéu dai:1.225m

Cao do gitra 2 nha ga: 225m

Téng s6 cabin: 180 cabin, mdi cabin chd 2 khach nguoi 16n
Téng s6 tru thap: 16 tru

Chiéu dai day cap: 2.444m

Van toc di chuyén: 0,3m/s; 0,6m/s; 0,8m/s; 1,0 m/s; 1.1m/s
Thoi gian di chuyén trung binh mét luot: 18 phut

Cong suat phuc vu: 500 lugt khach/gio

+ Hé thong thiét bi Mang truot do Trung Qudc san xuat theo cong nghé cua P, 1a

mot cong trinh hién dai, 1an dau ti€n xuat hién tai Viét Nam.

Cic thong so ky thuit cia hé thong mang truot:

5

X (N Ox (A Ox (A Ox (N Ox (IO (]

Tong chiéu dai: 2.890m, trong d6 tuyén méang kéo dai 1.190m va tuyén mang
trugt dai 1.700m

Van tdc tuyén kéo 1én: 1,2m/s

Van toc tuyén truot xudng: t6i da 40km/h

Téng sb try mong: 482 try

Tong so xe trugt: 122 xe, mdi xe trugt chd 2 khach ngudi 16n
Thoi gian di chuyén trung binh mot luot: 15-16 phit

Cong suat phuc vu: 500 lugt khach/ gio.

Cong trinh cap treo va mang truot do Tong Cong ty Xay dung sé 4 - mot don vi

c6 uy tin trong linh vuc xay dung - thi cong toan bo cac hang muc dudi su giam

sat ciia chuyén gia k¥ thuat Trung Qudc - nha cung cap thiét bi.
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b. Quy trinh cung cdp dich vu:

%+ Quy trinh van chuyén khach bing cap treo:

+

+

B6 phan k¥ thuat kiém tra cic thong sé an toan trude khi van hanh hé théng, bao
gdm cac thiét bi & phong diéu khién, day cap, dong co, cabin, tru thap, hé thong
dién....

B6 phan ky thuat khoi dong mdy, bd tri nhan vién truc lién tuc tai phong diéu
khién trong sudt thdi gian van hanh may. M4y dugc van hanh lién tuc trir khi hét
khéach hodc nhiing truong hop dac biét.

Sau khi khach mua vé tai quiy vé & cac nha ga trén va ga dudi, to phuc vu hudng
dan cac thao tac can thiét cho hanh khach.

Tai nha ga dudi, to phuc vu chia 1am 2 nhom, mot nhom dua khéch 1én cabin bat
dau hanh trinh va mot nhém dén khach xuéng cabin két thiic hanh trinh.

Tai nha ga trén, quy trinh dién ra twong tu.

% Quy trinh van chuyén khach bing mang trugt:

+

B6 phan k¥ thuat kiém tra cic thong sé an toan trude khi van hanh hé théng, bao
gdm cac thiét bi & phong diéu khién, Méang truot, xe truot, dong co, hé thong dién,
ludi bao vé, day an toan, hang rao....

B6 phan k¥ thuédt khoi dong may, bd tri nhan vién truc lién tuc tai phong diéu

khién trong sudt thoi gian van hanh may. May dugc van hanh lién tyc trir khi hét

khéch hodc trong nhitng truong hop dac biét.

Sau khi khach mua vé tai quy vé & cac nha ga trén va ga dudi, to phuc vu hudng

dan céc thao tac can thiét cho khach.

Tuyén kéo 1én:

£ T6 phuc vu tai nha ga dudi huéng dan khach ngdi vao xe truot va thit day an
toan

£ Tb phuc vu tai nha ga trén d6n khach va dua khach ra khoi cac xe truot.

Tuyén truot xudng: 1a tuyén tao cam gidc manh cho du khach nén quy trinh duoc

Cong ty quy dinh hét sirc chit ché dé dam bao an toan cho khach du lich, cu thé:

£ Tb phuc vu tai nha ga trén huéng dan khach ngdi vao xe trugt va that day an
toan.

£ Trong trudng hop can thiét, d¢ dam bao an toan, nhan vién cia to phuc vu
truot xudng trudc dan dudng nham huéng dan va diéu chinh tdc do cho phu
hop, han ché viéc du khach diéu khién véi toc dd cao vuot qua gi6i han cho

phép, co thé xdy ra tai nan.

£ Tb phuc vu tai nha ga dudi don khach va dua khach ra khoi cac xe truot.

- 15/49 -



CONG TY CP CAP TREO NUI BA TAY NINH @ BAN CAO BACH

180 9001 : 2000

Pbi véi ca cap treo 1An mang truot, b phan k¥ thuat va t6 phuc vu tai cac nha ga trén,
ga duoi gitr lién lac thong subt qua dién thoai ndi bd hodc may by dam dé thong bao
tinh hinh hoat dong. Khi thoi tiét dién bién bt thuong, c6 mua hoic swong mu thi

tam ngung phuc vu dé dam bao an toan cho du khach.

SO PO QUY TRINH CUNG CAP DICH VU

Quy trinh vin chuyén bang cap treo Quy trinh vin chuyén biang mang truot

KIEM TRA THIET
Bl

KIEM TRA THIET
Bl

KHOI PONG HE
THONG

KHOI PONG HE
THONG

HUONG DAN THAO
TAC, PUA KHACH
LEN CABIN

HUONG DAN THAO
TAC, PUA KHACH
VAO XE TRUQT

A

BAT PAU HANH

BAT PAU HANH

TRINH TRINH
KET THUC HANH KIEM TRA TAI TRAM
TRINH TRUNG CHUYEN
PUA KHACH RA KET THUC HANH
KHOI CABIN TRINH

PUA KHACH RA
KHOI XE TRUQT

Trong mdi giai doan cua quy trinh cung cp dich vu déu duoc nhan vién Cong ty kiém tra
vé ky thuat, chat lugng mot céach that can trong nham dam bao an toan tbi da cho du
khach.
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6.5.

Tinh hinh nghién ciru va phat trién san phim méi

Viéc nghién ctru va phat trién san pham moi luén dugc Cong ty chi trong, Phong Ké

hoach - Kinh doanh 1a b phan chiu trach nhiém chinh trong hoach dinh phuong 4n phat

trién cac san pham dich vy méi cua Cong ty, bao gom:

1
*

6.6.

Nam 2002 dua vao st dung hé thong Mang truot nham giam tai cho hé thong Cap
treo, gitip da dang cac loai hinh dich vu cung cdp cho khach hang.

Nam 2003, Cong ty dua vao khai thac hai xe Itra banh hoi chd khach tir cong Khu
du lich vao chan nui theo hinh thirc nhan khoan ctia Cong ty Du lich Tay Ninh,
sau 1 nam hoat dong dich vu mdéi nay thu duge doanh s6 kha cao ngoai du kién va
co lai.

Nam 2004 dau tu gop von lién doanh véi Cong ty C6 phan Khach san va Lit hanh
Tay Ninh.

Niam 2005 dau tu gop von lién doanh véi Cong ty C6 phan Nudc khoang Ninh
Dién, Tay Ninh.

Pang nghién citu, xdy dung Phuong 4n kinh doanh tai chg duong bién ctra khau
Xa Mat, Huyén Tan Bién, Tinh Tay Ninh.

Pang trong giai doan Lap Phuong 4n dau tu, xay dung thém mot hé théng cap treo
m&i theo cong nghé cua Chau Au vé6i cong suat gip 3 1an so v6i hé théng Cap treo
dang khai thac va s& duoc tién hanh xay dung trong nam 2007.

Tinh hinh kiém tra chat lweng dich vu

a. H¢ thong quain Iy chit lwong dang dp dung

Cong ty dugc to chitc UKAS cta Anh cap Gidy Chung nhan hé thong chat lugng theo Hé
théng quy trinh kiém tra chit luong ISO 9001: 2000 s6 1794-2003-AQ-SIN-UKAS cip
ngay 15/01/2004.

b. Tinh hinh kiém tra chit lwong dich vu

+ Kiém tra, bao duwdng may moc thiét bi: B0 phan Ky thuat 1a bd phan chiu trach

nhiém chinh trong viéc ki€ém tra toan by may moc, thiét bi. Cong viéc bdo tri, bao

dudng duogc thuc hién thudong xuyén va dang thoi ky.
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+ Kiém tra thwong xuyén: Viéc kiém tra thuong xuyén may moc thiét bi duge
thuc hién theo lich phan cong. Hang ngay, cac nhan vién ky thuat dugc phan
cong phai di kiém tra toan bo cac chi tiét ciia hai hé thong Cép treo va Mang
truot, dong thoi tién hanh bao tri, bao dudng, sta chira nhitng hu hong phat
sinh va ghi nhat ky kiém tra.

+ Kiém tra dinh ky: Viéc kiém tra dinh ky dugc thuc hién hang thang thong
qua Phong K§ thuat. Hang nim Cong ty phdi hop vdi cac co quan chirc ning
(Trung tam Kiém dinh An toan Khu vuc II thuéc B6 LD & TBXH) thuc hién
danh gia va kiém dinh an toan cho tit ca cac thiét bi ciia hé thong Cép treo va
Mang truot, dam bao cac thiét bi ludn trong tinh trang an toan va hoat dong
tot.

Dé chii dong trong viéc bao dam hé théng van hanh lién tuc khong ngit quing,
Cong ty c6 cac may phat dién du phong c6 kha ning cung cap dién tirc thoi cho hé
thong Cap treo va Méng trugt khi xay ra sy co mat dién vai chi phi van hanh may
phat dién rat thap, khong dang ké.

+ Thay thé, sira chira may méc thiét bi: Viéc thay thé va sira chira thiét bi duoc
tién hanh can ¢l vao cac co so 1a thoi gian hitu dung cta thiét bi, két qua kiém tra
thuong xuyén, kiém tra dinh ky va thyc té sir dung.

Khi mua may méc thiét bi, Cong ty ciing dd mua du trit cac phu tung thay thé kém
theo, dam bao thay thé kip thoi khi cac thiét bi hét thoi han sir dung hoic hu hong,
mat mat. Ngoai mot s6 loai phu ting c6 san trén thi truong trong nude, cac loai
phu ting khac duwoc dit mua tai nha cung cap Trung Qudc. Hién nay, Cong ty co
hai may chinh dang st dung va mot may phu du phong cho hé thdng cap treo.

Phong K¥ thuat cia Cong ty c6 the tién hanh stra chita nho, con cac sira chita 16n
cling nhu bao dudng dinh ky s& do Tong Cong ty Xay dung s6 4 hoic don vi thi
cong lap dit cac cong trinh Cép treo va Mang truot thuc hién.

+ DOi voi viée kiém tra chat lwong phuc vu khach hang: Phy trach cac phong
ban, cac bd phan truc tiép kiém tra chat lugng dich vy cung cép cho khach hang
cua nhan vién bd phan minh, nhan vién thyc hién kiém tra chéo 13an nhau va
thudong xuyén thu thap y kién, phan hoi ciia khach hang dé chat luong phuc vu
khach hang ngay cang tot hon, dam bao “Vui 1ong khach dén, vira long khach di”.

6.7. Hoat dong Marketing

Hoat dong Marketing ctia Cong ty duoc to chirc dudi nhiéu hinh thtc, da dang véi
muc tiéu ting s6 lwong du khach di Cap treo va Mang truot, giam sb lwong khach di
bﬁng duong bo. Ban than viéc dam bao chét lugng dich vu cao va sy an toan cho du
khach di va dang 13 cach tiép thi rat hiéu qua doi véi du khach dén Nui Ba, song
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Cong ty ciing 4p dung nhiéu phuong thirc khic nhau nham thu hat hon nita sé lugng
khach str dung dich vu ctiia Cong ty, bao gdom:

+ Thudng xuyén tiép xic va tao moi quan hé tét véi cac Cong ty du lich 1ir hanh t6
chtrc doan du lich dé théng qua cac don vi ndy quang cio dich vu cua Cong ty va
thu hiit khach hang dén du lich tai Ni Ba.

+ Tiép thi, chao ban dich vu dén cac co quan, doan thé va trudng hoc thong qua
nhiéu hinh thire tryc tiép hodc gian tiép.

+ Thyc hién giam gid, chiét khdu cho khach mua vé véi s6 lwong 16n va cac doan du
lich, hoc sinh sinh vién di nghi he, da ngoai; cu thé: giam 20% - 30% cho céc
Cong ty, dich vu 1t hanh trong va ngoai tinh; gidm 50% cho cidc doan khach du
lich 1a hoc sinh, sinh vién...

+ Hinh anh cta Cép treo Tay Ninh cling ¢c6 mit trong nhiéu 4n pham vin hoéa trén
thi truong nhu bang dia ca nhac, karaoke...

+ Tién hanh quang cdo trén cac phuong tién thong tin dai ching tai dia phuong, cac
tinh 14n can va thanh phd H5 Chi Minh, phat hanh to roi quang céo cho du khéch.

+ Viéc niém yét c¢o phiéu ciia Cong ty trén thi trudng chirng khoan ciing 1a mot co
héi tt cho viée quang ba hinh anh ctia Cong ty dén cong ching dau tu va nhiing
dbi tuong quan tam.

+ Hién nay cong viéc tiép thi do Phong Ké hoach - Kinh doanh dam trach, trong d6
c6 viéc nghién ctru thi truong, tiép can khach hang, xay dung ké hoach san xuét
kinh doanh hang thang, hang quy va lap ké hoach marketing.

a. Thi truwong hoat dong:

Cong ty da xac dinh giir vitng va mé rong thi trudng 13 van dé quan tim hang dau
trong chién lugc phat trién kinh doanh, trong d6 uu tién phat trién thi truong & cac
khu vuc 14n cAn nhu Tp.HCM, céac tinh mién Péng Nam B9, tir d6 1am co so dé
khuyéch truong thuong hiéu, mé rong thi trudng ca nude va tiép xic voi cac Cong ty
du lich nudc ngoai, do d6 Cong ty dac bi€t quan tam dén viéc phat trién mang ludi
tiép thi, gidi thiéu dén cac ddi tac.
Hién nay khach hang chinh ciia Cong ty 1a cdc Cong ty Du lich, co quan doan thé,
trung tam lit hanh tai Tay Ninh, Thanh phé H6 Chi Minh va céc tinh lan can.
Ngoai ra, Cong ty dang tiép can v&i cac thi trudong thé gisi dé co thé mé rong thi
truong, khach hang...

b. Chinh sach gia
Cong ty ludn thuc hién chinh sach gia phu hop cho timg d6i twong khach hang, phan
khuc thi truong. Ty 18 chiét khau danh cho cac khach hang truyén thong, tiém ning
cua CATOUR kha cao.
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Pé c6 thé cung cip dich vu cho cac khach doan, Cong ty thuc hién chinh sach gia

giam 20% - 30% cho cac Cong ty, Trung tam dich vu du lich It hanh, cac co quan

doan thé.

Pé hd tro, khuyén khich cho cac doan khach 1a sinh vién, hoc sinh thi Cong ty ap

dung chinh sach gia cuc ky wu dai 1a giam gia 50%.

6.8. Nhin hiéu hang héa

Nhan hiéu thuong mai ma Cong ty C6 phan Cép treo Nui Ba T4y Ninh dang str dung:

Nhan hi¢u thuong mai cua Cong ty:

IS0 9001 : 2000

Nhian hiéu thuong mai nay duoc chon tir cudc thi thiét ké logo do Cong ty phdi hop
v6i Thoi béo Kinh té Sai Gon td chirc nim 2003.

7. BAO CAO KET QUA HOAT PONG KINH DOANH TRONG 02 NAM GAN

NHAT
7.1.

Tém tit mot s6 chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty
trong hai nam 2004 va 2005

Pon vi tinh: dong

STT Chi tiéu

Nam 2004

Nam 2005

% tang giam so
véi nam 2004

1 Tong tai san

2 Doanh thu thuan

3 Loinhuan tir hoat dong SXKD
4 Loi nhuan khac

5 Loi nhuén trudce thué

6 Loinhuan sau thué (")

7 Ty 1¢ loi nhudn tra c6 tirc

39,275,700,510
22,104,051,549
7,972,018,403
12,257,924
7,984,276,327
6,869,573,881
51,19%

41,184,213,274
24,031,527,094
10,554,398,365
(3,099,678)
10,551,298,687
7,604,159,615
42,04%

104.86%
108.72%
132.39%
-25.29%
132.15%
110.69%

-9,15%

Nguén: Bdo cdo kiém todn 2004, 2005

(') : Cong ty dugc mién thué thu nhap doanh nghiép 100% trong 02 nam tir 2001, 2002 va
giam 50% trong 02 nam tiép theo 2003, 2004, ndm 2005 1a nim dau tién Cong ty ap dung

mirc thué thu nhap doanh nghiép 1a 28%.
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7.2.  Nhitng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh cia Cong
ty trong nam 2005

Niam 2005 céc chi tiéu tai chinh ctia Cong ty hau hét déu ting. Cu thé nhu sau:
a. Tong tai sin

Nam 2005 tong tai san tang 4,86% so v6i nam 2004 chi yéu do:
Pau tu tai chinh ngin han ting 65,70%, twong Ung ting 5.650.000.000 déng (chu
yéu do tang khoan tién goi c6 ky han tai NH TMCP Sai Gon Thuong Tin).
Pau tu tai chinh dai han ting 78,78%, twong tmg ting 960.000.000 dong, trong d6
dau tu vao Cong ty C6 phan Nudc khoang Ninh Pién 750.000.000 dong va dau tu
vao viéc mua cong trai va trai phiéu 210.000.000 dong.
Tai san cb dinh giam chu yéu do khau hao tai san khoang 23,22%, tuong tng
giam 6.363.671.081 dong.

b. Doanh thu thuan bdn hang va cung cdp dich vu

So véi nam 2004, doanh thu nam 2005 tang 8,72%, tuong Ung tang 1.927.475.545
ddng. Doanh thu ting chu yéu ting tir doanh thu cua dich vu cap treo, mang truot
(cling 1a méang hoat dong chinh ciia Cong ty) do nim 2004, hé thong mang truot
con chua duge khach du lich biét dén vi vay doanh thu khong cao béng nam 2005.
Day 1a loai hinh dich vu kh méi la, 1an dau tién c6 mat & Viét Nam nén da thu
hit mot s6 lugng 16n khach hang, dac biét 1a thanh nién tham gia su dung.

c¢. Lginhudn

Loi nhuén trude thué nam 2005 tang 32,15% so v6i nam 2004 cho théy kha nang
phan d4u vuot bac ctia Cong ty nhu ting cuong khau tiép thi, quang ba nham thu
hat khach hang dén tham gia, str dung cac loai hinh dich vu cap treo va mang
trugt. Tuy nhién, chi tiéu lgi nhuan sau thué chi tang 10,69% do nam 2005 Cong
ty bat dau 4p dung mirc thué suat thué thu nhap doanh nghiép 13 28%.

8. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG
NGANH

8.1. Vi thé ca Cong ty trong nganh
So véi cac don vi kinh doanh du lich khac thi Cép treo Tay Ninh c6 kha nhiéu loi thé:

+ Cong ty chiém vi thé doc quyén kinh doanh véan chuyén cép treo, mang truot va
cac dich vu vui choi giai tri khac tai khu du lich Nui Ba, mot trong nhimng diém du
lich tin ngudng thu hut déng du khach nhét khu vuc Nam Bo;

+ Thi trudng cua Cong ty rat 16n do tinh chat ddc thu cia du lich tin ngudng la
luong khach rat 6n dinh va ngay cang c6 xu huéng ting 1én. Su phat trién kinh té
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lam cho cac nhu ciu thudc vé doi séng tdm linh ctia con ngudi cling phét trién
theo, vi vay day la mot thi truong rat tiém ning ma hién nay Cong ty van chua
khai thac hét mic du cap treo va mang truot da dat cong suét tdi da. Viéc md rong
hoat dong kinh doanh cta Cong ty sang linh vuc vui choi gii tri, ciing nhu tiép
tuc phat trién céc loai hinh van chuyén khéc tai khu du lich Nai Ba 1a kha dé dang
x¢ét trén khia canh thi truong;

+ Cong ty Du lich Tay Ninh - dai dién phan vén Nha nudc tai Cong ty Co phan Cap
treo Nui Ba Tay Ninh - 1a don vi dau dan cua tinh Tay Ninh trong linh vyc kinh
doanh du lich nén duoc hudéng nhiéu wu dii va quan tim cua chinh quyén. Chinh
vi vay, trong thoi gian vira qua Cong ty C6 phan Cap treo Nai Ba Tay Ninh khong
nhitng khong bi canh tranh ma con nhan duogc rat nhiéu sy hd tro va nhiéu co hoi
hop tac kinh doanh tir phia Cong ty Du lich Tay Ninh cling nhu cac don vi du lich
khéc trong tinh.

+ Cong tac quan ly diéu hanh cua Cong ty kha tét, Hoi dong quan tri va Ban Giam
dbc Cong ty 1a nhitng nguoi ¢ niang lyc, kinh nghiém, c6 nhiing quyét sach kip
thoi va linh hoat. Lanh dao Cong ty khong ngimg céi tién phuong phap quan 1y,
thuc hanh tiét kiém chi phi, sap xép bo may tinh gon, b6 tri lao dong hop 1y.

+ Can bd cong nhan vién da c6 nhi€u kinh nghiém lam viéc, cé tinh than trach
nhi¢ém cao va rat gan b6 voi Cong ty.

+ Cac cong trinh cap treo va SO LUQNG KHACH DPEN KHU DU LICH NUI BA HANG NAM
méng_ truot déu hién dai, lan -
dau tién xuat hién tai Viét Nam. ) -~ 1366 :
bia hinh nui cao, canh quan a0 ]

1,000
800
cua Nui Ba DPen cling tao nén 600 -
400 §
200

thién nhién hoang so, hung vi

mdt lgi thé cho hoat dong van

chuyén du khach bang cép treo
Nim 2003 Nim 2004 Nim 2005
va mang trugt cua Cong ty ma

khong phai don vi nao ciing co.
< Nhitng wu thé va dic diém ndi bat cia CATOUR so véi cac doanh nghiép khac
trong nganh:

+ Tai Khu di tich lich sir van héa Nuai Ba, Cong ty C6 phan Cép treo Nai Ba Tay
Ninh 14 don vi doc quyén khai thac dich vu van chuyén du khach va hang hoa
bang cap treo va mang truot tir chan nui 1én chiia Ba va nguoc lai.

* Hé thong cép treo:
Vao luc cao diém, cap treo c6 thé chuyén ché toi da 500 luot nguoi/gio, giai quyét
dugc gan 30% nhu cau.
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* Hé thong méang trugt:

Mang truot 13 san pham thay thé, duoc xay dung nham giai quyét mot phan nhu
cau van chuyén du khéch tir chan nui 1é€n chua Ba, gidm ap luc cho nhu cau di lai
bﬁng cap treo, déng thoi da dang hoa hinh thuc van chuyén, tao ra su hép dan,
moi la cho du khach. Khach hang ciia hé théng mang trugt chil yéu trong do tudi
thanh thiéu nién, wa thich cam giadc manh.

TY LE KHACH PI CAP TREO, MANG TRUQT SO
VOI KHACH MUA VE VAO CONG

1,600 1,366 o2
1,400 1,189
L . 1,200
wetnguol oo 30
(ngan nguoi) gq | do1 670
6001
400
2001
0+
Nam 2003 Nam 2004 Nam 2005

O Khich sir dung dich vu cap treo, mang trwgt [ Khach mua vé vao cong

Du da hoat dong voi cong suat toi da, Cong ty van chua dap tng hét nhu cau cia
khach hang dic biét vao cac ngay 1& hoi vian hoa truyén thong trong nam. Néu tinh
chung ca thoi gian cao diém va khong cao diém qua cac nim, so véi sd luong
khach vao cong thi s6 luong khach str dung cac phuwong tién cap treo va mang
trugt moi chi ddp mg duge & muc binh quan la 50%. Nhu vay thi truong cua

Cong ty van con rat nhiéu tiém nang dé phat trién.
< Vi thé thi trwong cua cac nhom san pham ciia CATOUR:

£ Cong ty CO phan Cap treo Nai Ba Tay Ninh 13 don vi dau tién ciing duy nhat
khai thac kinh doanh céc loai hinh dich vu cap treo va mang trugt dé phuc vu
du khach tai Khu Du lich Nui Ba, do d6 thdi diém hién nay Céng ty van chiém

vi thé doc quyén va khong co ddi tha canh tranh trén dia ban.

£ Tinh Tay Ninh c6 hai diém du lich tin ngudng ndi tiéng va kha gan nhau la
Nui Ba Pen va Toa thanh Tay Ninh. Khach du lich phuong xa dén Tay Ninh
c6 thé ghé tham ca hai dia diém, néu Toa Thanh T4y Ninh 12 mot cong trinh
kién trac ton gido tiéu biéu cho dao Cao Pai, 1a diém tham quan thuan tay thi
Nti Ba Pen lai vira 1a diém tham quan du lich, vira 1a no1 hanh huong tin
ngudng, do d6 dich dén cudi cung cuia khach hanh huong tin ngudng va khach
du lich 1a Nui Ba.
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E Cac khu du lich & khu vuc 1an can gdm c6 Di tich lich sir dia dao Cu Chi,
Lang van hoda céac dan toc Viét Nam thudce dia ban huyén Cu Chi - Thanh phé
Ho6 Chi Minh, cach Nai Ba khoang 100km. Hién nay cac khu du lich nay dang
thu hit kha dong du khach, nhat 13 khach nuéc ngoai, véi nhiéu dich vu mdi la
héap dan. Cac khu du lich nay c6 kha ning thu hat mot bo phan khach hang cia
Cong ty, nhitng ngudi dén Nui Ba khong vi muc dich tin ngudng.

Z Ngoai Cap treo Tay Ninh 12 mo hinh cép treo dau tién, hién nay mot sé tinh
thanh da dau tu xay dung cap treo, chu yéu tai cac diém du lich nhu Cap treo
Pa Lat dai 2,5km ndi tir dinh d6i Rubin dén hd Tuyén Lam; Cap treo Ba Na
dai 800m dwa du khach 1én dinh ntii Ba Na - Pa Néng; Cép treo dai 1,2km tir
chua Giai Oan 1€n chua Hoa Yén tai Quang Ninh; Cap treo tai khu du lich Ba
R4 tinh Binh Phudc; Cép treo Ta Cu tinh Binh Thuan... Pay khong phai 1a
nhimg d6i thu canh tranh truc tiép ctia Cap treo Tay Ninh vi mdi don vi ¢o
mot phan khic thi truong hoan toan khac nhau va nam ¢ nhimg vi tri dia 1y
khac nhau. Déi tugng khach hang cua Cap treo Ty Ninh 1a khach hanh huong
viéng chua, tdp trung vao nhiing thoi diém nhat dinh trong nam, do d6 néu
xuat hién nhirng khu du lich cép treo khac trong ving ciing kho c6 thé anh
huong dang ké dén thi truong va doanh sb ctia Cong ty.

8.2. T'rién vong phat trién ciia nganh

+ Trén thé gidi, du lich da tr& thanh mot nhu cau khong thé thiéu duoc trong doi
song xa hoi va phat trién véi toc do ngay cang ting. Nhiéu qudc gia dd xem du
lich nhu mot nganh kinh té mii nhon, mot hudng chu yéu trong chién lugc khai
thac tiém nang, tao viéc lam va mé rong giao luu dé phat trién kinh té x4 hoi. Nam
& ctra ngd Pong Nam A, véi tiém ning du lich da dang va gidu ban sic, Viét Nam
hoi du cac diéu kién thuan loi dé phat trién nganh “cong nghiép khong khoi” nay.
Chinh vi véy, du lich dugc xac dinh 13 nganh luu tri quan trong trong chién luogc
phat trién kinh té xa hoi cta dat nude; chinh sach cua Nha nuéc Viét Nam la phat
trién manh du lich, hinh thanh nganh cong nghiép du lich c6 quy mé ngay cang
tuong xtmg véi tiém ning du lich to 16n cua dit nudc. Trong 10 nim qua, sd
luong khach qudc t& dén Viét Nam ting 14 1an. Nam 2005 nganh du lich Viét
Nam don trén 3,47 tri€u luot khach quéc té, tang 18% so v&1 nam 2004. Trong
bay thang ddu nam 2006, lwong khach qudc té dat 2.149.513 luot, ting 7% so voi
cung ky ndm 2005. Néu tinh theo con s théng ké trung binh mdi khach du lich
qudc té dén Viét nam chi tiéu khoang 903 USD thi doanh thu “xuét khau tai chd”
nam 2005 khoang trén 3 ty USD. Pay ciing 1 diém dang ghi nhan trong nd luc
quang ba hinh anh dit nude va con ngudi Viét Nam véi ban be thé gisi.

+ Theo Chuong trinh hanh dong quéc gia vé du lich 2006 - 2010 dua ra chi tiéu
lugng khéach quéc té mdi nim tang 10% - 20%, dat 5,5 - 6 tri€u lugt nguoi vao
nam 2010; khach ndi dia tang trung binh 15% - 20%/nam tuong tng khoang 25
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triéu lugt nguodi vao nam 2010; Phan d4u thu nhap du lich nam 2010 dat 4 - 5 ty
USD; phén dau trong giai doan 2006 - 2010 du lich Viét Nam s€ dugc Xép trong
nhém qudc gia co nganh du lich phat trién trong khu vuc.

+ Hién nay Viét Nam da ky 29 Hiép dinh hop tac du lich song phuong cip Chinh
phu véi cac nudce trong va ngoai khu vuc, thiét 1ap quan hé véi trén 1.000 hang du
lich ctia 50 qudc gia va ving lanh th. Ngoai ra Viét Nam con mién visa nhap
canh ddi v6i khach du lich dén tir cac thi truong trong diém, md dudng bay thing
v6i cac nudc dé tao thudn loi cho khach du lich. Bén canh d6 nhiéu dy an xay
dung cac khu du lich v6i vén dau tu cling nhu céng nghé nude ngoai dang trién
khai tai Viét Nam htra hen toc do phét trién nhanh ctia nganh du lich nhu: tai
Viing Tau ¢6 Khu Du lich vui choi giai tri voi tong von dau tu 550 triéu USD cua
tap doan Platinum Dragon Emprise (M¥) va Khu Du lich 5 sao Saigon Atlantic do
tap doan Winvest LLC (My) ¢6 téng vén dau tu 300 triéu USD; tai Pa Néng c6
Khu Du lich va giai tri qudc té lién doanh giita Cong ty Silver Shores (M¥) va
Cong ty Hoang Pat (VN) voi tong von dau tu 86 triéu USD va mot s6 du an dang
trong giai doan khao sat tai Loim Ddng va Nha Trang voi quy mo von 1én dén
hang ty USD.

+ Quy hoach tong thé phat trién du lich Viét Nam ciing dé cdp 1& hudng phat trién
san phém du lich ¢ nudc ta la tao ra cac san phém du lich doc dao, dac trung, giau
ban sic dan toc, dac biét 1a cac san phém du lich mang truyén théng van hoa, lich
su, ngh¢ thuat, phong tuc tap quan cua Vi¢t Nam dé tao uu thé canh tranh, thu hut
khach du lich quéc té, chiém linh va mé rong thi truong. Du lich 18 hoi, sinh hoat
van hoa truyén théng 13 mot trong nhitng san pham du lich chuyén dé nam trong
chién lugc phét trién cuia nganh du lich, bao gom du lich boi dudng stc khoe, nghi
bién, du lich hang dong, du lich choi golf, thé thao cau ca, song nudc, du lich cho
nguodi ham thich thi cong my nghé, lang nghé truyén théng, sinh vat canh, 1& hoi,
sinh hoat van hoa truyén théng dan toc, du lich hoi nghi, festival.... Cling chinh vi
1y do d, trong nhitng nim vira qua, loai hinh du lich tin ngudng va 1€ hoi vin hoa
d3 phat trién kha manh, dugc quang ba rong rai, thu hut nhiéu du khach qudc té va
ndi dia. Co thé ké dén cac 1& hoi vin hoa tin ngudng kha dac sic duoc to chire
hang nam & c4 ba mién nhu Hoi chua Huong, Ho1 Ba Chta Xu, Ho1 Xuan Nui
Ba...

+ Riéng trén dia ban Tay Ninh, du lich dugc xem la nganh kinh té miii nhon, duoc
chinh quyén tinh khuyén khich d4u tu nham tao ra sirc bat cho sy phat trién kinh
té cua tinh. Cac don vi kinh doanh du lich da va dang nhan dugc su hd tro vé
nhiéu mit cua dia phuong nhu hd trg von, cho vay von v6i 13i suat vu dai, Nha
nudc dau tu xay dung cac cong trinh ha tﬁng phuc vu du lich....

+ Xét toan canh bao gdm chinh sach cia Nha nudc, sy phat trién cta nén kinh té va
chién lugc phat trién du lich cua Téng cuc Du lich, trién vong phat trién doi voi
cac don vi kinh doanh du lich n61 chung va du lich van hoa tin ngudng, vui choti
giai tri noi riéng 1a rat kha quan.
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9.

CHINH SACH POI VOI NGUOI LAO PONG

9.1

. Sé lwgng ngudi lao dong trong Cong ty

Téng sb lao dong ciia Cong ty tai thoi diém 30/06/2006 1a 128 ngudi:

+« Phan loai theo trinh do:
g Dai hoc: 20 nguoi.
£ Cao dang: 05 nguoi.
£ Trung cap: 35 nguoi.
£ Pho thong: 68 nguoi.
+ Phan loai theo Hop ddng lao dong:
g Khong xac dinh thoi han: 73 nguoi.
Z Thoi han 03 nam: 46 nguoi.
€ Thoi han 01 nam: 02 nguoi.
E Thoi han 03 thang: 07 nguoi.

9.2.  Chinh sach déi véi nguoi lao dong
a. Ché dj lam viéc

+ Thoi gian 1am viéc: Cong ty to chirc 1am viéc 8h/ngdy va 5,5 ngay/tuan. Khi co
yéu cau 1am thém gid nham dap tng nhu cau phuc vu khach vao nhitng ngay cao
diém thi Ban lanh dao Cong ty thuc hién day dii ché d6, quyén loi cho ngudi lao
dong theo quy dinh cta phap luat.

+ Nghi phép. nghi 18, Tét: Nhan vién duoc nghi 18 va Tét 8 ngay theo quy dinh cua
B0 Luat Lao dong. Nhiing nhan vién c6 thoi gian lam vi¢e tai Cong ty tur 12 thang
tré 1én duoc nghi phép 12 ngay moi nim, nhitng nhan vién co6 thoi gian lam viée
tai Cong ty chwa du 12 thang thi s6 ngay duoc nghi phép trong nim duoc tinh
theo ty 1¢ thoi gian lam vig¢e. Ngoai ra, ctir 05 nam lam viéc tai Cong ty nhan vién
lai dugc cong thém 01 ngay phép.

+ Nghi 6m, thai san: Khi ngudi lao dong nghi 6m, nghi ché do thai san... Cong ty
thue hién cac thi tuc chuyén cho BHXH chi tra day du va kip thoi cho nguoi lao
dong theo ding quy dinh. Ngoai ra, Cong ty con st dung quy phuc lgi mua bao
hiém tai nan hang nim cho ngudi lao dong.

b. Chinh sdach lao dong:
+ bibu kién lam viéc: Vian phong lam viéc khang trang, c6 diéu hoa nhiét do, duoc

trang bi ddy du cac trang thiét bi van phong. Ddi vé6i luc lugng lao dong truc tiép,
Cong ty trang bi déy da cac phuong tién bao ho lao dong, v¢ sinh lao dong. Cong
tac an toan lao dong duoc dat 1én hang dau, cac nguyén tic an toan ky thuat duoc
tuan thu nghiém ngét.
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+ Cong ty c6 nha an danh riéng cho CBCNV va khu tap thé cho CBCNV ¢ xa.
+ Cac hoat dong doan thé nhu Cong doan, BPoan TNCS duoc duy tri déu dan.
¢. Chinh sdch tuyén dung va dao tao:

+ V& tuyén dung: Hang nim Cong ty tuyén dung mét sb lao dong thoi vu nham

phuc vu thang cao diém Hoi Xuan Nui Ba. Viéc tuyén dung dugc thuc hién dung
quy trinh thong bdo rong rai trén cac phuong ti¢n thong tin dai ching. Sau khi
duoc tuyén dung, s6 nhan vién nay dugc dao tao vé kién thic giao tiép tng xir va
huéng dan thao tac phuc vu khach.

Déi v6i nguoi lao dong tuyén dung lam cong tac quan 1y, cong nhan ky thuat déu
phai 6 trinh d6 chuyén mén nghiép vu, chuyén moén ky thuat va dugc bd tri ding
nganh nghé duogc dao tao.

+ Cong tac dio tao: Viée ddo tao, bdi dudng nang cao trinh d6 chuyén mon nghiép

vu, 1y ludn chinh tri, ning bac luong, thi bac nghé dugc Cong ty quan tdm, thuc
hién tét. Nhitng trudng hop can dao tao hodc dao tao lai phai dap Gng du tiéu
chuén vé trinh dé, nang luc va tham nién cong tac.

d. Chinh sdach dai ngo:

+ Tong quy luong thuc hién nim 2005 1a 3.784.440.000 dong, thu nhap binh quan
ctia ngudi lao dong nam 2005 14 2.200.000 dong/nguodi/thang. Pay 1a mirc kha cao
so voi cac doanh nghiép hoat dong cung nganh.

+ Ngoai ra, can by cong nhan vién con dugc hudng cac ché do khac veé quyén loi
cua nguoi lao dong nhu bao hi€ém xa hoi, bao hi€m y teé, tién an gitra ca, tién truc,
phu cap xang dau...

+ Hing nim, Cong ty trién hanh trich quy khen thudng, phic loi dé st dung vao
viéc chi khen thudng va cac phic 1oi x3 hoi nhu: tham quan nghi mat, tro cip kho
khan, hiéu hi... Trong ndm 2005, Cong ty trich ldp quy khen thudng, phuc loi 1a
733.082.174 dong.

+ Cong ty c6 chinh sach khen thuong xtmg dang dbi voi cac ca nhan co cong lao
dong gop d6i v6i hoat dong ctia Cong ty hang nim. Nam 2005, Cong ty da trich
118.000.000 dong, twong duong 1,55% loi nhuan sau thué dé khen thudong cho
thanh vién HDQT, BKS va can bd quan 1y diéu hanh di ¢ cong lao dong gbp vao
hiéu qua kinh doanh ctuia Cong ty.

10. CHINH SACH CO TUC

+ Cong ty tién hanh tra c6 tic cho c¢6 dong khi kinh doanh c6 13i, ¢4 hoan thanh
nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh ctia phap luat;
ngay khi tra hét s6 co tirc da dinh, Cong ty van dam bao thanh toan du cac khoan
ng va cac nghia vu tai san khac dén han phai tra.
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11.

+ Dai hoi co dong thuong nién s& quyét dinh ty 18 ¢b tirc tra cho c6 dong dua trén dé

xuat ctia Hoi déng quan tri, két qua kinh doanh cua nim hoat dong va phuong

hudng hoat dong kinh doanh cua cac nam tdi.

Can ctr vao quyét todn tai chinh 6 thang hang nam, Ho)i déng quan tri co thé tam
tmg trudc cd tire cho ¢d dong, mirc tam ung trude toi da 1a 50% loi nhuan rong

theo quyét toan.

Qua ba ndm hoat dong dudi hinh thirc Cong ty c¢b phan, Cong ty C6 phan Cap treo
Nui Ba Ty Ninh déu hoat dong c6 13i. Két thuc nam tai chinh 2004, 1gi nhuén sau
thué cua Cong ty 14 6.869.573.881d0ng va ty 1& b tirc chia cho c6 dong 1a 22%
trén ménh gia, ty 1€ lo1 nhuén tra cd tie 1a 51,19%. Nam 2005 Cong ty dat doanh
thu va loi nhuan cao hon nam 2004, cu thé 1a doanh thu tang 8,72%, lo1 nhudn sau
thué tang 10,69% dat 7.604.159.615 dong; ty 1& ¢b tirc ndam 2005 1a 20% trén
ménh gia va ty 1¢ loi nhuén tra cd tire 1a 42,04%. Nam 2006 cling 1a mdt nam hura
hen thu duoc nhiéu két qua kha quan véi sb liéu tinh dén thoi diém 30/06/2006 1a
doanh thu dat 21.289.836.777 déng (dat 78,85% so vdi ké hoach nam), lgi nhuan
sau thué dat 7.762.807.206 dong (dat 78,17% so voi ké hoach nam) va ty 1& cb tic
du kién 13 20%.

TINH HINH HOAT PONG TAI CHIiNH
11.1.  Cic chi tiéu co ban

Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang
12 hang nam. Bao céo tai chinh cua Cong ty trinh bay bing dong Viét Nam, dugc 1ap

va trinh bay phu hgp véi cac chuan muc va ché do ke toan Viét Nam.

a. Trich khau hao tai san co dinh

+ Tir nim 2003 tr& vé trude, Cong ty ap dung trich khiu hao theo Quyét dinh s

166/1999/QD-BTC ngay 30/12/1999 ciia B Tai chinh. Ké tir ndm 2004, tai san
¢d dinh duoc khiu hao theo phuong phap khau hao dudng thing dé trir dan
nguyén gia tai san c¢d dinh theo thoi gian st dung udc tinh, phi hop véi Quyét
dinh s6 206/2003/QB/BTC ngay 12/12/2003 cta Bo truong Bo Tai chinh vé ban
hanh ché d6 quan 1y, st dung va trich khiu hao TSCP. Riéng ddi véi hé théng
mang trugt duoc dau tu tir khoan vén vay khong phai thé chap ciia Ngan hang
Cong thuong Viét Nam - Chi nhanh T4y Ninh véi 131 sudt 7%/nam tir 28/06/2001
dén 28/06/2008 nén thoi gian khau hao dugc tinh bang thoi gian tra ng vay Ngan

hang theo ké hoach hang nam.
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+ Thoi gian khiu hao 4p dung tai Cong ty:

Nha ctra, vat kién truc : 05 - 10 nam
May moc, thiét bi: 05-11 nam
Phuong tién van chuyén, truyén dan: 07 - 10 nam
Thiét bi van phong: 03 - 05 nam
Tai san ¢ dinh khac: 04 nam

b. Mirc lwong binh qudn

Thu nh3p binh quan hang thadng cta nguoi lao dong trong Cong ty ndm 2004 la
1.800.000 ddng/ngudi, nam 2005 1a 2.200.000 dong/ngudi. Pay 1a mirc thu nhap kha

cao so voi cac don vi trong nganh.
¢. Thanh todan cdac khodn ng dén han

Cong ty thuc hién t6t cac khoan ng dén han. Cin ¢t vao cic bao céo kiém toan nim
2004, 2005, Cong ty da thanh toan dting han va day du cac khoan no.

d. Cac khodn phdi ngp theo ludt dinh

Cong ty thuc hién nghiém tic viée ndp cac khoan thué VAT, thué thu nhip doanh
nghiép theo quy dinh cua Nha nudc.

e. Trich lap cac quy

Cong ty thuc hién viéc trich 1ap cac quy theo quy dinh tai Diéu 1& O chtrc va hoat

dong cua Cong ty va phap luat hién hanh.

Pon vi tinh: dong

STT Danh muc 2004 2005 30/06/2006
1 Quy dau tu phat trién 3,672,854,025 4,788,104,151  9,606,258,351
2 Quy du phong tai chinh 697,269,021  1,040,915,931  1,421,123,912
3 Quy khen thuéng, phuc loi 492,164,084 733,082,174 824,572,452
4 Quy dy phong tro cip mat viéc lam - - 259,248,548
TONG CONG 4,862,287,130  6,562,102,256 12,111,203,263

Nguoén: Bdo cdo kiém todn 2004, 2005 va quyét toan 30/06/2006
f. Téng dw ng vay ngin hang

Hién tai Cong ty dang thyc hién vay khong can thé chip véi Ngan hang Cong thuong
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Viét Nam Chi nhanh Tay Ninh cho khoan dau tu vao hé théng mang truot tir nim

2001 va thoi han hoan tat tra vay 12 nim 2008 véi 13i suét tra vay 7%/nam. Cu thé:

Pon vi tinh: dong

STT Danh muc 2004 2005 30/06/2006
1 Vay ngin han 3,500,000,000 3,000,000,000 3,000,000,000
2 Vay dai han 7,888,443,604 4,888,443,604 4,888,443,604
TONG CONG 11,388,443,604 7,888,443,604 7,888,443,604

Nguon: Bdo cdo kiém todn 2004, 2005 va quyét toan 30/06/2006
2. Tinh hinh cong ng hién nay
+ Céc khoan phai thu:

Pon vi tinh: dong

Nam 2004 Nam 2005 30/06/2006
Chi tiéu 3 Nog qua < Ng qua < Nog qua
Tong so han Tong so han Tong so han
Phai thu cua khach hang - - 5,565,384 - - -
Tra trude cho nguoi ban 44,700,000 - 31,120,000 - - -
Thué GTGT dugc khau trir - - ; - ; ;
Phai thu ndi b - - = - - -
Phai thu khac 86,498,905 - 178,596,722 - 174,379,961 -
Du phong phai thu khé doi - - - - - -
Téng cong 131,198,905 - 215,282,106 - 174,379,961 -

Nguoén: Bdo cdo kiém todn nam 2004, 2005 va quyét todn 30/06/2006
+ Cac khoan phai tra:

Pon vi tinh: dong

Nam 2004 Nam 2005 30/06/2006
Chi tiéu . . Noqua .. Noqua . . Noqua
Tong so Tong so Tong so
han han han

Vay ngén han 3,500,000,000 - 3,000,000,000 - 3,000,000,000 -

Phai tra cho nguoi ban 67,646,000 - 12,500,000 52,706,000 -
Ngudi mua tra tién trudc - - - - - -

Céc khoan thué phai nop 629,137,332 - 1,448,049,872 - 2,668,363,791 -
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Nam 2004 Nam 2005 30/06/2006
Chi tiéu . . Noqua . No qué . No qué
Tong so6 han Tong so han Tong so6 han
Phai tra CB CNV 879,903,484 - 2,542,571,344 - 811,707,872 -
Chi phi phai tra 214,280,250 - 231,266,398 - - -
Phai tra noi bo - - - - - -
Phai tra phai ndp khac 38,757,100 - 199,417,619 - 107,463,336 -
No dai han 7,888,443,604 - 4,888,443,604 - 4,888,443,604 -

Téng cong 13,218,167,770 - 12,322,248,837 - 11,528,684,603 -

Nguon: Bdo ¢do kiém todn nam 2004, 2005 va quyét toan 30/06/2006
11.2.  Cic chi tiéu tai chinh chi yéu

STT Chi tiéu Niam 2004 Nam 2005
1 Chi tiéu vé kha ning thanh toin
- Hé sb thanh toan ngin han (lan) 1.94 2.40
- Hé s6 thanh toan nhanh (Ian) 1.82 2.16
2 Chi tiéu vé co ciu von
- Hé s6 ng / Tong tai san 0.34 0.30
- Hé s6 ng / Vén chu s6 hiru 0.51 0.43
3 Chi tiéu vé ning lrc hoat dong
- Vong quay tong tai san (DT thuan / Tong TS) 0.56 0.58
- Vong quay TSCD (DT thuan / TSCP) 0.76 1.03
- Vong quay von luu dong (DT thuan / TSLD) 2.13 1.35
- Vong quay cac khoan phai thu (DT thuan / Phai thu BQ) 111.17 138.72
- Vong quay cac khoan phai tra (DT thuan / Phai tra BQ) 1.44 1.88
- Vong quay hang ton kho (GVHB / Hang ton kho BQ) 13.04 6.15
4 Chi tiéu vé kha niing sinh 10i
- Hé s6 LN sau thué / DT thuan (%) 31.08% 31.64%

-31/49 -



CONG TY CP CAP TREO NUI BA TAY NINH @ BAN CAO BACH

180 9001 : 2000

STT Chi tiéu Nim 2004 Niam 2005
- Hé s6 LN sau thué / Vén chu sé hitu (%) 26.36% 26.35%
- Heé s6 LN sau thué / Tong tai san (%) 17.49% 18.46%
- Hé s6 LN tir hoat dong SXKD / DT thudn (%) 36.07% 43.92%
5 Chi tiéu lién quan dén c6 phan
- Thu nhap trén mdi c¢6 phan (ddng / ¢6 phan) 4,298 4,757
- Gi4 tri s6 sach cuia c¢6 phan (dong / ¢b phan) 10,000 10,000

12. HOIPONG QUAN TRI, BAN KIEM SOAT, BAN TONG GIAM POC

12.1.  Danh sich thanh vién Hgi dong quan tri

a. Chii tich HDQT - Ong NGUYEN THAI BINH

Chtrc vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:
Qudc tich:

Qué quan:
bia chi thuong tru:

DT lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:
+« 1975 -1976:
« 1977 -1978:

« 01/1979 - 06/1980:

« 1980 - 1982:

Chu tich Hoi dong quan tri Cong ty C6 phan Cép treo
Nui Ba Ty Ninh, Giam doc Céng ty Du lich Tay Ninh

Nam

20/11/1954

Soai Riéng, Campuchia
Viét Nam

Xa Long Thanh Trung, huyén Hoa Thanh, tinh Tay
Ninh

E1/27 4p Long Théi, xi Long Thanh Trung, Hoa
Thanh, Tay Ninh

(84 - 66) 822 522 - 0913 884 023
12/12

Cao, trung cap quan 1y nha nuéc

Thuong vu Xa doan Long Thanh.
Thuong vu Huyén doan Hoa Thanh.

Lam nghia vu qudc té tai Kongpong Cham,
Campuchia.

Hoc trudng Pang Nguyén Vin Ctr, TP. H6 Chi Minh.
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+ 1983 -07/2002:
+ 02/2002 - nay:
- S6 co phan nam gitr:

+ S6& hitu ca nhan ;

« Dai dién s¢ hiru:

Chanh Van phong Huyén ty - Pho Bi thu Huyén uy -
Chu tich UBND huyén Hoa Thanh.

Giam dbc Cong ty Du lich Tay Ninh, Bi thu Pang uy
Cong ty Du lich Tay Ninh, Chu tich Hoi dong quan tri
Cong ty CP Cép treo Nui Ba Tay Ninh.

543.500 co phan, chiém 34,00% von Diéu 18, trong d6
0 ¢6 phan
543.500 co phan (dai dién phan von Nha nudc)

Nhirng ngudi c6 lién quan nam gilt cd phan: Khong co

Hanh vi vi pham phap luét: Khong c6

Quyén loi méau thuan véi Cong ty: Khong co

b. Phé Chii tich HPQT - Ong LE HUU PHUOC

Chtrc vu hién tai:

Gi0i tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Qué quan:

bia chi thuong tru:
DT lién lac:

Trinh d6 van hoéa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:

« 02/1977 - 06/1977:
« 071977 - 12/1979:

« 01/1980 - 07/1984:

« 08/1984 - 08/1985:

Phé Chu tich Hoi dong quan tri kiém Giam déc Cong
ty

Nam

10/10/1959

Hiép Thanh, Go Dau, Tay Ninh

Viét Nam

Hiép Thanh, Go Dau, Tay Ninh

7/19 Nguyén Chi Thanh, Phuong 3, Thi x4 Tay Ninh
(84 - 66) 624 022 - 0913 955 200

12/12

Pai hoc Kinh té Du lich

Hoc 16p So cap Ké toan trudong Tai chinh T4y Ninh.
Nhéan vién Hanh chinh quan tri, Ban Kién thiét Khach
san tinh Tay Ninh.

Nhan vién Théng ké kiém Phu trach phong T6 chirc
Ban Kién thiét Khach san tinh Tay Ninh.

Ph6 phong To chirc Ban Kién thiét Khach san tinh Tay
Ninh.
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« 09/1985 - 07/1989:

« 08/1989 - 10/1992:

« 11/1992 - 12/1994:

« 01/1995 - 03/1996:

« 04/1996 - 10/2001:

« 11/2001 - 08/2002:

« 09/2002 - 02/2003:

« 03/2003 - 04/2003:

« 05/2003 - 07/2003:

+ 08/2003 - nay :

S6 ¢6 phan nam gitr:
+ S¢ hitu ¢4 nhan:

+ Dai dién s& hiru:

Truéng phong T6 chire Khach san Hoa Binh tinh Tay
Ninh.

Ph6 Chu nhiém Khu Du lich Nui Ba - Céng ty Du lich
Téay Ninh.

Chu nhiém Khu Du lich Nui Ba - Cong ty Du lich Tay
Ninh.

Phé phong Ké hoach Kinh doanh Céng ty Du lich Tay
Ninh.

Giam déc Khu Du lich Ndi Ba - Cong ty Du lich Tay
Ninh.

Hoc 16p Cao cap Chinh tri truong Chinh trj tinh Tay
Ninh.

Céan bo phong To chiic Hanh chinh Cong ty Du lich
Téay Ninh.

Truéng phong Pau tu Nghién ciru Phat trién Du lich
Cong ty Du lich Tay Ninh.

Phé Giam dbc Cong ty Du lich Tay Ninh.

Ph6 Giam d6c Cong ty Du lich Tay Ninh, Phé Chu tich
Ho6i dong quan tri kiém Giam doc Cong ty CO phan
Cép treo Nui Ba Tay Ninh.

271.760 c6 phﬁn, chiém 17,00% von Diéu 18, trong do:
0 ¢6 phan
271.760 ¢6 phan (dai dién phan Vén Nha nuéc)

Nhirng ngudi ¢6 lién quan nam gilr cd phan: Khéng cé

Hanh vi vi pham phép luat: Khong co.

Quyén loi mau thudn véi Cong ty: Khong co

c. Phé Chii tich HPQT - Ong PANG TAN TAI

Chtrc vu hién tai:
Giéi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Qué quan:

Ph6 Chu tich Hoi dong quan tri
Nam

20/04/1966

Hoa Thanh, Tay Ninh.

Viét Nam

Tan Try, Long An.
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bia chi thuong tru:

DT lién lac:

Trinh d6 van hoa:
Trinh d¢ chuyén mén:
Qua trinh cong tac:

+« 10/1987 - 2000:

+ 2001 - nay:

+ Chuc vy hién nay :

S6 ¢6 phan nam gitr:
+ S¢ hitu ¢4 nhan:

+ Dai dién so hiru :

131/7 Khu phd 2, Thi trin Hoa Thanh, Huyén Hoa
Thanh, tinh Tay Ninh.

(84 - 66) 820 697 - 0913 955 074
12/12

Cu nhan

Cong tac tai Cong ty Bao hiém Tay Ninh

Cong tac tai Cong ty Bao hiém Nhan tho Tay Ninh
Giam d6c Cong ty Bao hiém Nhan tho Tay Ninh, kiém
Ph6 Chu tich Hoi dong quan tri Cong ty CP Cép treo
Nui Ba Tay Ninh

150.000 cb phan, chiém ty 1& 9,38%, trong do:

0 co phan

150.000 c6 phan (dai dién Cong ty Bao hiém Nhén tho
Tay Ninh)

Nhirng ngudi ¢6 lién quan nam giit c6 phiéu: Khong co.

Hanh vi vi pham phap luét: Khong co6

Quyén loi méau thudn véi Cong ty: Khong co.

Thanh vién HPQT - Ong NGUYEN HONG TUAN

Chtrc vu hién tai:
Gi0i tinh:

Ngay thang ndm sinh:
Noi sinh:

Qudc tich:

Qué quan:

bia chi thuong tru:

DT lién lac:
Trinh d6 van hoa:
Trinh d¢ chuyén mén:

Qua trinh cong tac:

Théanh vién Hoi dong quan tri
Nam

31/03/1969

Son Tay, Ha Tay

Viét Nam

Ba Vi, Ha Tay

S6 4 Lo A2, Khu 20 - Truong Pinh, P. Truong Dinh,
Q. Hai Ba Trung, Ha Ni.

(84 - 4) 934 3127
12/12

Thac s§ Quan tri kinh doanh va Ctr nhan Luat
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+

-

10/1994 - 04/1998:

04/1998 - 11/2001:
11/2001 - 31/12/2005:
01/2006 - nay :

S6 ¢6 phan nam gitr:

+

+

S& hitu ca nhan:

bai dién sé hiru :

Kinh té vién Phong Pau tu vén, Téng Cong ty Béao
hiém Viét Nam (Bao Viét).

Phé truéng phong Pau tu von - Bao Viét.
Phé Giam dbc Trung tim Pau tu - Bao Viét.

Phé Truéng Ban phy trach dau tu Téng Cong ty Béao
hiém Viét Nam Bao Viét, thanh vién Hoi déng quan tri
Cong ty CP Cap treo Nui Ba Tay Ninh.

150.000 c6 phan, chiém ty 1¢ 9,38%, trong d6 :
0 co phan

150.000 c6 phan (dai dién Tong Cong ty Bao hiém
Vi¢t Nam)

Hanh vi vi pham phép luat: Khong co.

Quyeén loi mau thudn v4i Cong ty: Khong co.

e. Thanh vién HPQT - Ong TRAN TRUNG KIEN

Chtrc vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Qué quan:

bia chi thuong tru:

DT lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén mén:

Qua trinh cong tac:

+

+

+

1991 - 1996:

1996 -1999:

1999 - 2001:

Thanh vién Hoi dong quan tri, Phé Giam doc Cong ty
Nam

30/09/1967

Long Khanh, Bén Cau, Ty Ninh.

Viét Nam

Long Khanh, Bén Cau, Tay Ninh.

4/9 Long Thoi, Long Thanh Bac, Hoa Thanh, Tay
Ninh.

(84 - 66) 620 048
10/10
Pai hoc Tai chinh Ké toan.

Cua hang ph6 Ctra hang Vat tu Nong nghi¢p thude
Cong ty Dich vu Giong Cay trong Tay Ninh.

Ph6 phong Ké toan Trung tim TM, Cong ty Thuong
mai - Xuat nhap khau Tay Ninh.

Ph6 phong Kinh doanh - Cong ty Du lich Tay Ninh.
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+ 2001 dén nay:

S6 ¢6 phan nam gitr:
+ S¢ hitu ca nhan:

+ Dai dién s& hiru :

Ph6 Giam ddc, thanh vién Hoi dong quan tri Cong ty
CP Cép treo Nui Ba Tay Ninh.

5.000 c6 phan chiém ty 18 0,3%, trong do:
5.000 c6 phan
0 co phan

Hanh vi vi pham phép luat: Khong co.

Quyén loi mau thudn v6i Cong ty: Khong co.

Chtrc vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Qué quan:

bia chi thuong tru:

DT lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén mén:

Qua trinh cong tac:
+ 1986 -1997:
+ 1997 dén nay:

S6 ¢6 phan nam git:
+ So¢ hitu ca nhan:

+ Dai dién s& hiru :

12.2. Danh sach thanh vién Ban Kiém soat

a. Truong Ban Kiém sodt - Ong PANG VAN HOANG

Truong Ban Kiém soat

Nam

10/03/1962

Binh Thanh, Trang Bang, Tay Ninh
Viét Nam

Trang Bang, Tay Ninh

5/22 Khom 3, Thi tran Hoa Thanh, Huyén Hoa Thanh,
Tinh Tay Ninh

(84 - 66) 822 538 - 0903184676
12/12

Ctr nhan Quan trj kinh doanh - Tai chinh Ké toan

Ké toan truong Cong ty Van tai Tay Ninh

Ké toan truong Cong ty Du lich Tay Ninh, Trudéng
Ban Kiém soat Cong ty CP Cép treo Nui Ba T4y Ninh.

1.000 c6 phan, chiém ty 18 0,06%, trong dé:
1.000 c6 phan
0 co phan

Hanh vi vi pham phap luét: Khong co6

Quyén loi mau thudn véi Cong ty: Khong co

b. Thanh vién Ban Kiém sodt - Ba NGUYEN THI DUNG
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Chtrc vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Qué quan:

bia chi thuong tru:
DT lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén mén:

Qua trinh cong tac:
+ 1990 -1995:
+ 1995 dén nay:

S6 ¢6 phan nam git:
+ S¢ hitu ca nhan:

+« Dai dién so hiru :

Thanh vién Ban Kiém soat
N
1968
An Tinh, Trang Bang, Tay Ninh
Viét Nam
Thai My, Cua Chi, TP. HCM
Khu phé 1, Phuong 1, Thi xa Tay Ninh, tinh Tay Ninh
(84 - 66) 822 538
12/12
Ctr nhan Quan tri Kinh doanh - Tai chinh ké toan.

Ké toan Cong ty Luong thye Tay Ninh

Ph6 Ké toan truéng Cong ty Du lich Tay Ninh, thianh
vién Ban Kiém so4t Cong ty CP Cap treo Nui Ba Tay
Ninh.

1.700 ¢6 phan chiém ty 1& 0,1%, trong d6:
1.700 c6 phan

0 c6 phan

Hanh vi vi pham phap luat: Khong co6.

Quyén loi méau thudn véi Cong ty: Khong co

Thanh vién Ban kiém sodt - Ong NGUYEN THE NGHIEM

Chtrc vu hién tai:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Qué quan:

Dia chi thuong tri:
DT lién lac:

Trinh d6 van hoa:

Trinh d¢ chuyén mén:

Thanh vién Ban Kiém soat
Nam

06/05/1973

Thi xa Tay Ninh

Viét Nam

Binh Pai, Bén Tre

5/46 KP Hiép Lé, P. Hiép Ninh, Thi x3 Ty Ninh
(84 - 66) 823 448 - 0913 880 545

12/12

Ctr nhan Kinh té.
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Qua trinh cong tac:

+ 2000 - 03/2001:

+« 05/2001 - 12/2002:
+« 12/2002 - 6/2004:
+ 6/2004 - nay :

S6 ¢o phan nam gitr:

+ S¢ hitu ¢4 nhan:

+ Dai dién s& hiru :

Nhiing nguoi ¢6 lién quan

Nhan vién Kinh doanh Céng ty Thuc pham JKL Viét
Nam (TNHH)

Nhéan vién Phong Ké hoach Kinh doanh Céng ty C6
phan Cap treo Nwi Ba Tay Ninh

Phé phong Ké hoach Kinh doanh Céong ty C6 phan Céap
treo Nui Ba Tay Ninh

Quyén Truéng phong Ké hoach Kinh doanh Cong ty,
thanh vién Ban Kiém soat Cong ty CP Cap treo Nui Ba
Téay Ninh.

500 c6 phan, chiém ty 1& 0,03%, trong do:
500 co phan
0 co phan

nam gitr ¢6 phicu: Khong co

Hanh vi vi pham phap luat: Khong cé.

Quyén loi mau thun v6i Cong ty: Khong.

12.3. Danh sach thanh vién Ban Giam déc
Gidm doc - Ong LE HUU PHUOC

a.

Ly lich trinh bay tai phan Hoi dong quan tri.
Phé Gidm déc - Ong TRAN TRUNG KIEN

Ly lich trinh bay tai phan Hoi dong quan tri.

13. TAISAN

13.1. Gia4 trj tai san 6 dinh theo bdo cio quyét toan tai thoi diém 30/06/2006

Pon vi tinh: dong

STT Khodn muc Nguyén gia Hao mon lily ké  Gi4 tri con lai
1 Nha cira, vat kién triic 12,613,134,058 8,638,070,303 3,975,063,755
2 May moc thiét bi 45,093,583,191  34,272,755,084  10,820,828,107
3 Phuong tién van tai, truyén dan 1,144,627,898 353,677,044 790,950,854
4 Thiét bi dung cu quan ly 578,372,386 391,771,278 186,601,108
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STT Khoin muc Nguyén gia Hao mon liiy k& Gia tri con lai
5  TSCD khac 74,034,364 71,915,206 2,119,158
Téng cong 59,503,751,897 43,728,188,915  15,775,562,982

Nguon: Bdo cdo quyét todn 30/06/2006
13.2. Tinh hinh sir dung dét dai, nha xuwéng
Co sé nha xudng - van phong:

Cong ty duoc UBND tinh T4y Ninh giao khoan sir dung 25 ha dat trong khuon vién
Khu Du lich Nti Ba vé6i thoi han 20 ndm, bat dau tir ndm 1997.

14. KE HOACH LQI NHUAN VA CO TUC GIAI POAN 2006 - 2008
14.1. Dinh huéng phat trién cia CATOUR t6éi nim 2008

+ Niam bit chu truong cua Pang, Nha nudce va Chinh phu d6i voi viée phat trién
kinh té tu nhan, tiép tuc dau tu dé dua Cong ty phat trién bén ving, tudn thi phap
luat, tich cuc dong gdp cho su phét trién cua xa hoi, gop phan déng gbp vao su
nghiép cong nghiép hoa va hién dai hoa dat nudc.

+ Pa dang hoa trong viéc cung cdp cac loai hinh dich vy, nghién ctru va xay dung
nhiéu loai hinh dich vu méi la, hap dan, dap tmg dwoc nhu cau vui choi, giai tri
ngay cang cao cua khach du lich.

+ Xac dinh linh vyc hoat dong chinh cia CATOUR 1a cung cap céc loai hinh dich
vu du lich vé cap treo, mang truot, bén canh d6 md rong sang cac linh vuc khac
nhu dau tu xay dung, dau tu tai chinh, chimg khoan,...

+ Dau tu vao linh vuc ché bién, xuat nhap khau cic mat hang nong san chinh ctua

Tinh Tay Ninh nhu: mia, san, hat di€u, cao su, duong,...

+ Lién doanh dau tu dich vu cho dudng bién ctra khau Sa Mat, Huyén Téan Bién,
Tinh Ty Ninh: trao d6i hang hoa 2 chiéu tryc tiép cho khach hang thong qua hé
thdng cira hang va dai Iy cua Cong ty.

+ Khong ngimg cai thién diéu kién lam viéc va cac ché do phic loi dbi voi nguoi
lao dong, xay dung dai gia dinh CATOUR, chia sé 1¢i nhuén véi nhitng nguodi cé
qua trinh 1am viéc va dong gop cho su phat trién cua Cong ty thong qua cac ké
hoach khen thudéng hodc ban c6 phan vu ddi cho CBCNV.

+ Ngoai ra, dé gia ting ké hoach doanh thu va loi nhuén ciing nhu giam tai cho hé
thdng cép treo, mang truot dang sir dung, Cong ty c6 ké hoach dau tu hé thdng
cap treo moi cia Chau Au tir chan nii 1én chua Ba voi mot sd thong tin sau:
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* Tén du an: H¢ thong cabin cap treo mdi cua Chau Au tr chan nli
1én chua Ba.

* Pia diém: Khu di tich lich st vin hoa Nui Ba
* Chu dau tu: Cong ty Co phan Cap treo Nti Ba Tay Ninh
* San pham cta du an:

£ Heé thong cabin cap treo c6 cong suat van chuyén thiét ké 1.500 ngudi/gid
mot chiéu (gap 3 1an so voi hé thong cap treo cil), loai cabin 8 ngudi, chiéu
dai 1.200m, do cao chénh léch 220m, van tdc trén tuyén toi da Sm/s diéu
chinh vo cap, s6 luong cabin ban dau 1a 22 chiéc.

£ Hé thong cabin cap dat tiéu chudn vé cong nghé cap treo, xuat xr Chau Au
va dat tiéu chuén an toan cua Hiép hoi van chuyén cap treo (O.L.T.A.F).

* Thoi gian thyc hién: 15 thang
* Tong von dau tu: 75 ty dong

% Ngudn von dau tu:  phat hanh thém c6 phiéu dé huy dong von va vén vay
(néu can)

14.2. Ké hoach lgi nhuén va c6 tirc giai doan 2006 - 2008
Pon vi tinh: ty dong

Chi tiéu Nim 2006 Nim 2007 Nim 2008
I Tong tai san 47.000.000.000 51.700.000.000 26-700-000.000
2 Doanh thu thuan 27.000.000.000 28.500.000.000 - 0-000-000.000
3 Loinhuan trude thue 11.700.000.000 12.500.000.000 13.000.000.000
4 Loi nhuan sau thué | R 424.000.000  9.000.000.000 9.360.000.000
5 Ty 1@ loi nhuan sau thué/DT 31.20% 31,58% 31.20%
thuan o
6 T;/ 1€ }Q’l nhuan sau thué/Von 52.70% 56.30% 58.55%
co6 phan
7 Ty 18 cb tic 20,00% 20,00% 20,00%

Doanh thu va lgi nhuén dy kién nay khong bao gém doanh thu va loi nhuan ctua hé
théng cap treo méi hién dang xin chi truong dé tién hanh dau tu.

Loi nhuan sau thué du kién nam 2007 va 2008 1a loi nhuan chua cong ph?m uu dai
thué dugc hudng khi cb phiéu Cong ty niém yét trén TTGDCK trong nim 2006 (uu
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15.

16.

dai giam 50% thué suét thué thu nhap doanh nghiép trong 02 nim) vi vay loi nhuan
sau thué duy kién ctia nim 2007 va 2008 c6 kha ning cao hon murc néu trén.

DANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA CO
TUC
Véi tu cach 1a to chirc tu van chuyén nghiép, Cong ty C6 phan Ching khoan Béao
Viét da tién hanh thu thap thong tin, nghién ctru phan tich va dua ra nhitng danh gia
va dy bao vé hoat dong kinh doanh ctia Cong ty C6 phan Cép treo Nui Ba T4y Ninh.

Chung t6i cho ring mirc tang trudng doanh thu tir 5% - 6% va ty 18 ¢o tirc cho cac
nam t6i 1a 20% ma Cap treo Tay Ninh dy kién 1a c6 thé chdp nhan duoc vi cac 1y do
sau:

*  Tbéc d6 ting truong cia nganh du lich Viét Nam hién nay dang ¢ muc cao
(khoang 7,5% - 8%), xép thtt 7 trén thé gidi.

*  Cap treo Tay Ninh hién nay 1a mot doanh nghiép hang dau trong nganh du lich
tinh Tay Ninh cting nhu khu vuec Nam B véi loai hinh dich vu cung cép moi la,
hap dan va trinh do cong nghé cao, 1a mot trong sd it doanh nghiép cung cap loai
hinh du lich bang cap treo, mang truot trong ca nudc. Céap treo TAy Ninh con
nhan duoc sy quan tdm va hd tro tich cuc vé cac chinh sach wu d3i ctia Cong ty
me ciing nhu chinh quyén Tinh nén c6 nhiéu uu thé hon cac doanh nghiép trong
nganh.

Néu khong c6 nhitng bién dong bat thuong va bat kha khang tac dong dén hoat dong
kinh doanh cua doanh nghiép, thi ké hoach loi nhuan ma Cong ty dua ra la c6 tinh
kha thi va Cong ty c6 thé dam bao duoc ty 18 chi tra co tirc hang nim nhu ké hoach.
Chung t6i ciing cho rang, ty 1¢ loi nhuan tra cd tirc nhu ké hoach ctia Cong ty C6 phan
Cap treo Nti Ba Tay Ninh dé ra 1a hop 1y, dam bao ngudn loi nhuan giir lai dé tiép
tuc tai dau tu nham duy tri téc d6 ting trudng trong tuong lai.

Chung toi ciing xin luu ¥ rang, cac y kién nhan xét néu trén duoc dua ra dudi goc do
danh gid cua mot td chtrc tu van, dua trén nhitng co s& thong tin dugce thu thap cé
chon loc va dua trén 1y thuyét vé tai chinh chimg khoan ma khong ham y bao dam gia
tri cua ching khoan cling nhu tinh chic chén cua nhirng s6 liéu duge du bao. Nhan
xét nay chi mang tinh tham khao v&i nha dau tu khi tu minh ra quyét dinh dau tu.

THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA
CONG TY

Khoéng co.
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17. CAC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN PEN CONG
TY CO THE GAY ANH HUONG PEN GIA CA CHUNG KHOAN NIEM

YET
Khoéng co.
1v. CHUNG KHOAN NIEM YET
1. LOAICHUNG KHOAN: Cb phiéu pho thong
2. MENH GIA: 10.000 dong

3. TONG SO CHUNG KHOAN NIEM YET:  1.598.500 c6 phiéu

Theo quy dinh ctia phap luat vé chimg khoan va thi trudong chimg khoan, cic co
dong 1a thanh vién Hoi dong quan tri, Ban Giam dbc, Ban Kiém soét ciia cong ty
phai cam két nam giir it nhat 50% s6 co phiéu do minh so hitu trong thoi gian 03
nam, ké tir ngdy niém yét, khong tinh s6 co phiéu thudc sé hiru Nha nude do cac ca
nhan trén dai dién nam gitr. Theo d6, sé co phan han ché chuyén nhuong trong vong
03 nam ké tir ngdy niém yét 1a: 4.100 c6 phan (twong duong véi 0,26% tong sb cb
phan c6 quyén biéu quyét).

4. GIA NIEM YET DU KIEN 21.500 ddng/cd phiéu
5. PHUONG PHAP TiNH GIA: Gia s6 sach thoi diém 30/06/2006

Gi4 niém yét du kién cua c6 phiéu Cong ty C6 phan Cap treo Nui Ba Tay Ninh duoc
tinh theo phuong phap tinh gia so sach tai thoi diém 30/06/2006 theo bao cdo quyét
toan cua Cong ty.

Theo do:
Gia trj s6 sach Vén chu s hitu ~ 34.257.689.469 21431
c0 phiéu (Tong s ¢6 phan — ¢ phiéu quy) (1.598.500 — 0) dong

6. GIOIHAN VE TY LE NAM GIU POI VOI NGUOI NUOGC NGOAI

Piéu 1¢ to chirc va hoat dong cua Cong ty khong gidi han ty 16 nam giit ¢d phiéu cia
Cong ty d6i voi nguoi nudc ngoai.

Sau khi ¢ phiéu cua Cong ty dugc niém yét tai Trung tim Giao dich Chimg khoan,
ty 1¢ nam gilt cha nguoi nudc ngodi tudn theo quy dinh tai Quyét dinh s
238/2005/QD-TTg ngay 29/09/2005 ciia Tha twéng Chinh phu vé ty 1é tham gia cta
bén nudc ngoai vao thi trudng chimg khoan Viét Nam va Thong tu sb 90/2005/TT-
BTC ngay 17/10/2005 ctia Bo Tai chinh hudng din thi hanh Quyét dinh sb
238/2005/QD-TTg, trong d6 qui dinh to chirc, ¢4 nhan nudc ngodi mua, ban chimg
khoan trén thi truong ching khoan Viét Nam duoc ndm giit t6i da 49% tong sb co
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7.

VI.
1.

phiéu niém yét cia mot to chirc niém yét trén Trung tim Giao dich Chimg khoan.

CAC LOAI THUE CO LIEN QUAN

Sau khi niém yét tai Trung tdm Giao dich Chimg khoan Thanh phé HO Chi Minh,
Cong ty s& duoc giam 50% thué suit thué thu nhap doanh nghiép trong 2 nam ké
ngay niém yét. Do vy theo du bao Cong ty s& duoc giam 50% thué thu nhap doanh
nghiép trong 02 ndm 2007 va 2008.

Hién nay, muc thué suat thué gia tri gia tang tinh theo phuong phéap khau trir ap dung
cho Cong ty 13 5% ddi v6i hoat dong van chuyén bang cép treo, hé thdng mang truot,
cho thué xe 16 chd va 10% cho cac hoat dong khac.

Cac loai thué khac duoc Cong ty ké khai va ndp theo quy dinh ctia Nha nuée.

CAcC POI TAC LIEN QUAN PEN VIEC NIEM YET
TO CHUC TU VAN:
Cong ty C6 phan Chirng khoan Bao Viét

Tru s& chinh: Téng 2+5, 94 Ba Triéu, Quan Hoan Kiém, Ha Noi.
Dién thoai: (84 - 4) 943 3016 Fax: (84 -4)943 3012
Chi nhéanh: 11 Nguyén Cong Trtt, Quan 1, Tp. H6 Chi Minh
Dién thoai: (84 -8)914 1993 Fax: (84 -8)914 1991
Website : wWww.bvsc.com.vn

TO CHUC KIEM TOAN:

Cong ty Dich vu Tw van Tai chinh K¢ toan va Kiém toan - Chi nhanh Tp. H6
Chi Minh (AASC)

Truy s6: 29 V& Thi Sau, Quan 1, Thanh phé H6 Chi Minh
Dién thoai: (84 - 8) 820 5944 - 820 5947 Fax: (84 - 8) 820 5942

CAC NHAN TO RUI RO
RUI RO KINH TE

+ Toc @6 tang truong kinh té ciing nhu thu nhap binh quan dau nguoi c6 anh hudng
dén toc do gia ting khach di du lich ciing nhu khach hanh hwong dén céc khu du
lich van hoa tin ngudng. Khi nén kinh té ting truong manh, thu nhap cia nguoi
dan cao, do1 séng vat chit duge dam bao thi cac nhu cau vé doi séng tinh than
cling s& co nhirng budc cai thién dang ké. Ngoai nhitng nhu cau nhu hoc tap, vui
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choi, giai tri... , khong thé khong ké dén cic nhu cau vé tam linh, tin ngudng. Mot
hién twong kha pho bién va tu nhién, pht hop voi ban sic van hoa A Pong 1a doi
song cang phat trién, thi cac dén chua cang thu hat nhiéu ngudi dén 18 bai, hanh
huong, van canh.

+ Néu nén kinh té 1am vao tinh trang khing hoang, thu nhap ngudi dan syt giam,
khong dam bao nhitng nhu cau sinh hoat t6i thiéu hang ngay thi kinh doanh du
lich n6i chung va nhitng diém du lich tin ngudng - vin héa ndi riéng s& gip nhiéu
kho khin, do d6 c6 thé s& anh huong truc tiép dén sb luong khach dén khu du lich
Nui Ba cling nhu sb luong khéach st dung cac dich vu cap treo, mang trugt cta
Cong ty C6 phan Cap treo Nti Ba Tay Ninh.

+ Tuy nhién, trong nhitng nam gén day, Viét Nam da dat duoc tdc do tang truong
kinh té rat kha quan: nim 2000 dat 6,7%; nim 2001 dat 6,8%; ndm 2002 dat
7,1%; nam 2003 dat 7,23%; nam 2004 dat 7,7%, nam 2005 dat 8,4% va 06 thang
dau nam 2006 toc do tang trudng kinh té dat 7,5%, bén canh d6 luong khach dén
Nui Ba chu yéu tir thanh phd HO6 Chi Minh va céc tinh 1an cén 1a khu vuc c6 thu
nhap binh quan kha cao. Do vy yéu t6 rui ro vé kinh t& ma Cong ty c6 thé s& gip
phai 13 rat it.

2.  RUIRO THI TRUONG

+ Hoat dong kinh doanh ctia Cong ty hau nhu phu thudc vao tinh hinh khach dén
Khu du lich Nui Ba, doanh thu cia Cong ty chu yéu tir viéc van chuyén du khach,
khach hanh huong 1én Chua Ba. Néu xuat hién nhimng 1y do 1am anh huéng dén
tam linh hogc 1am thay d6i théi quen hanh hwong dén Chua Ba, thi lugng khach
viéng chua s& giam manh, 1am giam doanh thu va hiéu qua hoat dong kinh doanh
ciia Cong ty. Song dbi véi moi nén vin héa & moi qudc gia trén thé gidi, tin
ngudng 1a diéu gan nhu khong thé thay ddi. Nén van hoa Viét Nam lai duoc xem
1a 6 tinh truyén thong cao, ngudi Viét Nam c6 doi séng tam linh kha phong phi,
rat coi trong cdi ngudn, 6ng ba to tién. Hon nita chi truong ctia Nha nude 1a ludn
ton trong quyén ty do tin ngudng cua nhan dan, do vy rai ro ndy chi co thé xem

nhu mot gia thiét va kho co thé xay ra trong thuc té.

+ V@ thi trudng cac khu vui choi giai tri, hién nay trén dia ban tinh Tay Ninh chua
c6 mot khu vui choi giai tri nao khac, nén s6 khach c6 nhu cau giai tri, thu gidn
déu tap trung & Nui Ba. Néu c6 don vi khac tham gia vao thi truong nay thi doanh
thu ctia Cong ty c6 thé s& bi anh hudng. Tuy nhién dén nay Céng ty Du lich Tay
Ninh - ¢4 dong sang 1ap va ndm giit ¢ phan chi phdi ciia Cong ty C6 phan Cap
treo Tdy Ninh - van 13 don vi duy nhit dugc UBND tinh cip nhiéu wu dii khi dau
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tu nén kha nang tham gia thi truong ctia cac don vi khéac 1a rat thap. Hon nita hoat
dong khai thac dich vu va dua don khach tham quan va hanh huong vo1 hé théng
cap treo va mang truot hién dai, hip dan cua Cong ty 1 hoat dong mang tinh dic

thi cao nén kho ¢6 thé ¢6 ddi thu canh tranh.

3. RUIROPHAP LUAT

La doanh nghiép Nha nudc chuyén sang hoat dong theo hinh thirc Cong ty cd
phan va s& niém yét trén thi truong chimg khoan nén hoat dong cua Cép treo Tay
Ninh chiu 4nh hudng cta cac vin ban phap luat vé ching khoan va thi truong
chung khoan. Luat va cac van ban dudi luat trong linh vyc ndy dang trong qua
trinh hoan thién, su thay d6i vé mit chinh sach ludn c6 thé xay ra va khi xay ra thi
s& it nhiéu anh huong dén hoat dong quan tri, kinh doanh ctia doanh nghiép.

4. RUIRO THOI TIET

a)

+

b)

Thoi tiét:

Do dic diém cua mang truot 1a c6 do dbc 16n va nhiéu khuc cua nén dé dam bao
an toan cho du khéach, mang trugt budc phai ngung hoat dong khi tréi mua. HE
théng mang truot chi co thé phuc vu khach khi bé mat coa mang hoan toan kho
r40. Néu thoi tiét c6 nhimng dién bién bat thuong nhu muwa bat chot hodc kéo dai,
nhit 13 trong cac dip 1& hoi, thi ¢6 thé anh huong khéng t6t dén doanh thu va ké
hoach kinh doanh ctia Cong ty.

H¢ théng cap treo co thé van hanh trong lac trd1 mua voi diéu kién mua nhe va it
gi0, trong truong hop xdy ra mua 16n hay gié manh thi cap treo budc phai ngung
hoat dong. Céc cabin chd khach déu ¢6 mai che nho nhung khong thé che hét mua
cho khach, néu gi6 manh s& khong dam bao an toan.

Tuy nhién, do Tay Ninh 1a mét tinh nim sau trong dit lién, giap v6i Campuchia
nén mirc dd anh hudng cua thoi tiét, dac biét 1a thoi tiét do anh hudng tir phia bién
nhu bao, 16c ... ludén & muc thap hon so voi cc tinh ven bién va cac tinh thudc
khu vuc mién Bic, mién Trung. Nhu vay, Cap treo Tay Ninh duoc xay dung ¢
mot noi c6 khi hau kha 6n hoa va it phai chiu nhitng bién dong bt thuong cia
thoi tiét, nén nhitng rui ro vé thoi tiét ¢ thé han ché duoc.

Thién tai:

Céc rui ro thién tai nhu dong dat, bdo lut, nai lira ... 1a nhitng rui ro mang tinh bét
kha khang, du it c6 kha ning xay ra, nhung néu co thi s& gay thiét hai to 16n d6i
v&i con ngudi, tai san, may moc thiét bi va tinh hinh hoat dong chung ciia Cong
ty.
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5. RUIROKY THUAT VAN HANH

Néu mét khau nao d6 trong day chuyén van hanh cap treo va mang truot khong
thue hién dung cic quy trinh k¥ thuat va nguyén tic an toan, hodc do so suit tir
phia du khach thi tai nan c6 thé xay ra va hau qua sé& rat nghiém trong vi cap treo
va mang truot déu o rit cao so v6i mit dat. Tai nan xay ra c6 thé anh huéng dén
uy tin ciia Cong ty, dong thoi s lugng khach di cap treo va mang truot s& sut
giam. Dé han ché nhimg thiét hai do rui ro nay gy ra, Cong ty di chuan muc hoa
quy trinh van hanh va mua bao hiém tai nan cho du khéach ciing nhu bao hiém cho
cac tai san ciia Cong ty. Viéc quan 1y chat lugng theo tiéu chuan ISO dugc ap
dung tir ddu nam 2004 ciing d 1am giam nguy co xay ra tai nan do so suit cua
nhan vién van hanh. Pong thdi Cong ty ciing chu trong huan luyén cho nhan vién
vé k¥ ning ciru ho, trang bi ddy du cac phwong tién can thiét dé phuc vu cho cong
tac ctru ho khi co tai nan. Viéc xay dung, lép dat va van hanh cép treo, mang truot
ctia Cong ty ludén tuan thu nghiém ngit cic yéu cau ky thuat, can bo cong nhan
vién Cong ty c6 tinh than trach nhiém cao, do d6 d3 dam bao dugc an toan tuyét
d6i cho du khach ké tir ngay khai trwong hoat dong cho tdi nay.

6. RUIRO LAISUAT

+ Chién lugc kinh doanh ctia Cong ty la dau tu xay dung céc loai hinh vui choi giai
tri va da dang hoa cac phuong thirc van chuyén du khach tai Nai Ba, vi vay trong
nhitng ndm sap tGi Cong ty can mot lugng von dau tu kha 16n. Vay ngan hang 1a
mot hinh thirc huy déng von nhanh chéng, hiéu qua hién dang dugc Cong ty ap
dung va dy kién Cong ty s& phai st dung nhirng khoan von vay 10n tir cac ngan
hang cho céc du an sap trién khai. Néu 14i suat cho vay ctia ngan hang ting thi chi
phi 13i vay ciia Cong ty sé& ting, lam anh hudng truc tiép dén thu nhap, tir d6 tac
dong dén gia c6 phiéu ctia Cong ty. Hién nay hoat dong tin dung cua cac ngin
hang thuong mai dang ting truong “néng” do nhu ciu vay von cho san xuat kinh
doanh ngay cang tang cta cac doanh nghiép, hé qua 1a 13i suét tin dung ting 1én
muirc khd cao. Mic di dugc hudng nhiéu wu dai trong quan hé tin dung, nhung d6i
v6i nhitng dy an dau tu trong twong lai, Cong ty c6 thé s& phai chiu 13i suét cao
hon mtc 13i sudt 7%/nam ma Cong ty dang phai tra cho cac khoan vay dau tu du
an mang truot cho dén nam 2008.

+ Tuy nhién, kinh nghiém dau tu cho hai dy 4n cap treo va mang trugt cho thiy rang
viéc dau tu cua Cong ty da co lua chon, Cong ty chi vay tién dau tu dy an tiép
theo khi di thanh toan hét cac khoan vay no cua du an trudc. Nhu vay toan bd
ngudn lyc ctia Cong ty c6 thé duoge don cho du an méi, giam duoc chi phi no vay
va kha ning tra no duoc dam bao. Ngoai ra sau khi c¢6 phiéu Cong ty dugc niém
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yét trén thi trudng chimg khodn thi viéc huy dong von s& dé dang hon bang cach
phat hanh thém c6 phiéu, khi d6 Cong ty s& chi chiu ap luc chi tra cb tirc cho co
dong (&p luc nay khong cao hon ap lyc tra 131 vay Ngan hang).

7. RUI RO KHAC

Cac rui ro khac nhu thién tai, dich hoa, héa hoan... 1a nhitng rti ro bat kha khang,
néu xay ra s& gy thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung

cua Cong ty.
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vii. PHuU LyUC
1. PHULUCL Piéu 1é T chirc va Hoat dong.
2. PHULUCII: B4o c4o tai chinh di dwoc kiém toin nim 2004, 2005.
3. PHULUC I B4o c4o tai chinh quy II niim 2006.

Thanh phé Hé Chi Minh, ngay thing — ndam 2006
CHU KY CUA CHU TICH HPOQT., GIAM DOC, TRUONG BAN KIEM SOAT,

KE TOAN TRUONG

CHU TICH HPQT

NGUYEN THAI BINH

TRUONG BAN KIEM SOAT

PANG VAN HOANG

GIAM bOC

LE HUU PHUOC

KE TOAN TRUONG

NGUYEN VAN SINH
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